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HOUSING HOPES — They look better for potential } 
homeowners and for the building industry this 
Spring with thé signing of the new housing bill. 


: TES | 





@ “That” may be a steel locker, a _use to obtain desired effects at low: 
casement window, some boiler cost. Through its foresight in unit 
tubing, wire fencing or oil country facilities and coordinating effors 
casing. ‘“That”’ may be an alloy steel, 
an electrical steel, a stainless steel. 
“That” may be any one of countless 
diversified standard or special steels 
or steel products made by Republic, 
its divisions and subsidiaries. 
Today, you can look to Republic 
for almost every need in steel, and many a grey hair. Ask ~ 
Through years of research and ex- _ tell you more about the complet 
perience, Republic is able to tell you ness of the Republic line. Repub 
just what steel or steel product to Steel Corporation, Cleveland, Ob 


4 REPUBLIC STEE 


Republic is prepared to meet cu 
tomer demand anywhere. 
Centralize your purchases of ste 
and steel products with Repub! 
You'll always be sure of unifore 
high quality. You'll save time, mon 
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RUBBER PILLOWS FOR RAILROAD BEDS 


A typical example of Goodrich development in rubber 


gree of tons of train pound 
over main-line rails, crunching 
and grinding the steel into the wooden 
te. Naturally ties wear out—cost a tre- 
mendous annual sum for replacement. 

An inventor had an idea—cut a 
Square Opening through the center of 
the steel tie plate that holds the rail 
in place; let the rail rest on a pad in- 
serted in this opening, the pad resting 
directly on the tie, the rail never 
coming in contact with the metal of 
the tie plate. Pads of felt, fabric-and- 
tubber combinations were all tried, 
but failed. Then the inventor came to 
Goodrich and asked for rubber able 


to stand terrific shock and weight 
without losing its shape or resilience, 
able to withstand outdoor exposure 
for years without deterioration. 

Goodrich rubber tie plate inserts 
were made and tested. They entirely 
eliminate tie wear by the tie plate. They 
reduce vibration. They increase life of 
ties indefinitely and lower track-main- 
tenance cost. 

Goodrich was able to supply the 
rubber needed for this exacting use 
because of this Company's rubber re- 
search and development work. This 
research has resulted in many kinds of 
rubber with vastly improved resistance 


to ageing, and with ability to stand 
abrasion, flexing, chemicals which 
would have destroyed rubber as you 
used to know it. Many of these im- 
provements are used in all Goodrich 
products—hose, transmission belting, 
conveyor belting, molded goods—to 
make them last longer and save money 
for the buyer. The B. F. Goodrich 
Company, Mechanical Rubber Goods 
Division, Akron, Ohio 


Coodrich 
a cant ae IN RUBBER 
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“Listen to These | ee ee NEw BUSINESS 


Industrial Features 
“Don’t brood!” reads the current ad- Brooks Young, Fashion Grou 


of 
& HODE ISLA & D ! ” vertising of Billy Rose’s Casa Manana, _ gional director, $3; “Hotel M 


New York. “Sure, times are tough .. . ment,” by Lucius Boomer, W 
| Sure, nobody knows what’s ahead .. . Astoria’s president, $4. The 

But you can’t lick it by brooding .. . of the first lays out a plan { 

by sleeping at your desk cuddled up to casting fashions; the author of | 

a bottle of red ink! . . . I’m running a ond writes with the students < 
| two million dollar whoopee parlor . . . nell’s hotel management course } 

as gay as the New Orleans Mardi larly in mind, but he includes 
| Gras . . . Maybe the shock of enjoy- chapter on hotel law—hew pe 

ing yourself will turn the trick. Maybe out of paying hotel bills—hovy 
| you'll wake up next morning with a can be made to pay. One pr 
| real idea for better business. You suggested that the material 
might as well spend a little of what avoidance would assist him in a ; 
you've got left, enjoying yourself. scheme of living until the book 
They’re gonna take it away from you to circulate. 





anyhow!” 
From the press of Penton Pu! 

Relief and protection for speech-ridden Co., Cleveland, is coming “Inve: 

banqueteers are promised by Western and Their Protection” by G: 

Union’s newest speech timer. Its dial Woodling, graduate engineer a1 

is graduated into three five-minute peri- ber of the firm of Woodling & k 
Cleveland patent attorneys. No 
nical language is used throughout 
tors governing originality and own 
ship of inventions and the vari 
quirements of patentability ar 

“ e sented and interpreted by hig! 
New enterprises which locate in 7 my inal charts. 
Rhode Island soon share in its ya 


healthy industrial life. New England Sportsmen’s & 


Show, which winds up a week’s s! 
in Boston today, Feb. 12, has 


Features of Industrial tae : 3 giving a foretaste of what spor! 
RHODE ISLAND , a will see at the National Sportsn 
a Show, Grand Central Palace, N 
York, Feb. 18-26. More novel « 
than ever will be staged: more ; 


Abundant supply of skilled labor. : 
ods. When a speaker starts, the clock 


Excellent banking facilities. | starts. When his allotted time is up, . 
and woodchoppers and Indians 


bait-casters and canoe-tilters will 
their specialties; more woodsy ex! 
as well as more specialized equip 
for hunting and fishing and sport 
make vacation time seem tw 


far off. 


In largest consumer market of its area | a horn sounds, the clock stops, and the 
in U. S. A. (within 250 miles of 25 mil- | speaker ought to know that it’s up to 
lion people). him to stop too. 





Transportation by air, water, railroad 


end eplendié highways. Back in August, 1937, the Chinese em- 


; bassy at Washington asked Bank of 
Excellent harbor and airport. China’s New York agency to open an 
Taxes and power rates reasonable. account for contributions to the Chi- ws oe 
nese Embassy Defense Fund. When On the day Lindbergh landed . : 

7 : r in 1927, five executives of Standard Oi 
books were closed in November, they . ‘ 

age ; a toe Co. of Indiana flew from Det: 
showed contributions totalling $1,550,- Chic: - he 5a ana 
Famed recreational facilities and 000 (Chinese). collected from about rae t - arst eo 
healthful. invigorating climate. 20,000 Chinese residing in the United purchased by a commercial orga 
States, Canada, and South America, 
plus a generous sprinkling of American 
friends. Now a Directory of Contrib- 


Good, stable living conditions, excel- 
lent schools, stores. 


tion as part of its business equipr 
Eleven years later, these same 
flying executives flew into Chicag 
: , : . guests of the Chicago Air Show 
utors is appearing which lists every : 
a“ : er week. One of them, Allan Ja 
Chinese contributor’s name in_ ideo- 


Desirable factory sites and buildings 
of various sizes and types for sale or 
lease. 


vice-president in charge of sales, 
soon complete his 100,000th mil 
250th business flight. 


graph, the few occidental names being 
in English. Though “Printed in USS. 
For list of available properties, write | A.” appears on the book, it is difficult 

SECRETARY OF STATE, to believe, until one appreciates that NAA ERR a 


‘ . . : , 
: it was photo lithography that did the den 4 Galak ie we oe 
219-2-BW State House, Providence. trick Published weekly by McGraw-Hill Publishing ¢ 
rick. Inc. Publication office, 99-129 North Breadway. A 
N. Y. Editorial and executive offices, 538 \ a 
New York, N. YY, James H. McGraw. Jr re 
T } ks are c ing f tl . — Howard Ehriich, Executive Vice-President; J 
Wo DOOKs are coming rom 1€ pre 8s McGraw. Honorary ri hairman:; Glenn Griswold 
. , ox« . y > "resident and jisher; B g utnam re 
of Harper & Bros., 49 E. 33rd St., New eg ~~ FS + --e~ 
y k hi } ‘ > husiness exec ti _ Manager $5 06 per year in U. S. A., possessior 
A Great State ork, which many Yusiness executives Canada; $7.50 per year in all other foreign cout 
w ill want to consult: 20¢ per copy. Entered as second class matter Dec 


Recurring Cycles ahss. ar the pom ales an Alea i Y, under Oe 
of Fashion (1736-1937),” by Agnes 1938 by McGraw-Hill Publishing Company, In 





Lj ) , »? 4. _— - 
ich to live and we Act of March 3, 1879. Printed in U. 8. A. Copyrigh 
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BpUSIN 


WASHINGTON (Business Week 
Bureau) —\ atch Congress. The 
President has been talking over 
ts head to the country, pre- 
paring the voters to rise at his 
bidding in a demand on a balky 
Congress for action. He’s not ready 
vet. He’s gambling on an upturn 
in business, but the left wing is 
jumping the gun. A House bloc 
took to the White House this week 
a spending program. It’s dynamite 
if not handled carefully, for scores 
of Congressmen who would gag on 
more reform measures will rush to 
this exit from another depression. 


Wants to Avoid Spending 
More spending is just what the Presi- 
lent wants to avoid if possible but 
the critical relief situation embar- 
rasses him. He can’t sidestep Congress, 
hecause WPA’s remaining 8500,000,- 
000. needed now to meet the present 
emergency, is tied up by a_ proviso 
requiring the money to be = appor- 
tioned over the year so that it will 
stretch until next July. This was an 
attempt by Congress last spring to 
take some control of the purse-strings 
and has plagued WPA no end. Rather 
than risk offending Congress by sug- 
gesting its repeal, Roosevelt is simply 
isking for an additional appropria 

. approximately $250,000,000. The 
question is whether Congress will stop 

this point, on the assurance that 
the money is enough to care for the 
stitute. The President is playing 

time. His luck may turn in the 


ext couple of months before he has 


ro to Congress with his estimate 


for relief needs in the next fiscal year. 


Urge Work for All 


House leftists propose a public works 
rogram big enough to absorb all 
ble-bodied unemployed The Presi- 

put them off with the assertion 
hat nearly all sound projects offering 
employment possibilities have been ex- 
iausted. He suggested that they comb 
heir states for projects that would 
return at least the capital investment, 
not interest, to the Treasury. This 
vould exclude most of the projects that 
are on Sec. Ickes’ billion-dollar wait- 
mg list and that met previous re- 
quirements for eligibility 


Likes to Be in Middle 


f 


The House bloc’s proposals for “regu- 
larizing” industrial production, fixing 
wages and hours, and extending TVA, 
together with its program on taxes 


social security, all reflect their 
fear that Roosevelt has heen pulled 
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around by his recent conferences with 
business men. By contrast he looks 
moderate, and this is to his liking. It 
will help to prevent the Senate from 
knocking the undistributed earnings 
tax in the head, it will help him to 
put through a wage-hour bill by com- 
promising on a minimum of 813 in 
the North and $11 in the South, and 
it will help him in his future program 
of business “reforms.” 


Unions Hit F.D.R. on Prices 
Union heads in both C.1.0. and A.F.L 


are criticizing the President's attempt 
to straddle the price wage issue. The y 
say his demand for lower prices has 
put the brakes on buying by holding 
out the prospect of price cuts. Admin 
istration business analysts are appre- 
hensive. They don’t put much faith 
in the less-than-usual seasonal decline 
in January department store volume. 


Averting Strikes in Housing 


To prevent jurisdictional disputes be- 
tween building trades unions by an- 
ticipating them is the object of a 
joint effort by the A.F.L. and _ the 
U. S. Housing Authority. The plan 
holds out hope of eliminating costly 
delays by providing for examination 
of plans on public housing projects 
and for the advance determination of 
which craft unions in the locality shall 
perform the types of work required 
The question of high union wage rates 
—on which the President beat Congress 
and the A.F.L. in the private housing 
bill—is not a broad issue in the public 
housing program, as that law requires 
payment of prevailing wages, which 


means union rates. 


Business and Org.aization 


Roper’s little man conference was 
comical but it revealed two points: 
(1) To the extent that business is 
organized it is influential, because the 
organized fragment becomes a_ pres 
sure group with specific objects, as 
in the case of the demand for a curb 
on chain stores; (2) the President is 
able to hold business off because it is 
not able to organize completely and 
formulate a practical legislative pro- 
gram for Congress instead of spending 
its force in merely opposing New Deal 
measures, 


No Permanent Conference 


Nebulous plans that the little business 
men left behind for the formation of 
a permanent advisory council will be 
thrown out of the window. There 
may be some talk of enlarging the 


present business advisory council to 


include a fe WW smaller business men, 
but this idea, too, 


aborning 


; 


is expected dhe 


Boost for Anti-Chain Bill 


Anti-chain store legislation, which Rep 
, 


Patman is pushing to clin 


as Public Lawmaker No. 1! at 


prospect as a result of the little 1 
ness men’s conference 1 it se 

was a real break for the lobbvist atl 
independent merchant organ 

who are now putting the | t 
Congressmen by pointing out that 
won't be doing themselves any ul 
at home by postponing action on the 


Patman bill while waiting for the Ad 
ministration’s nebulous anti-trust drive 
to take shape 


Defers “Death Sentence” 


A federal law to hamstring the chai 


probably won't be enacted 


‘ 


; > } 
put Patman and his cohorts have pre 


lv demonstrated their ability to 


vious ri 
get what they want out of Congress 
and the White House. The bill is be 

modified to defer its “death sentence” 
Originally the bill contained Section 


1, providing for a graduated store tax 


of $50 up to 81,000, which ould 
become effective at once; but Sect 2 
went even farther—it multiplied the 
tax by the number of states in wl 

a firm’s stores are in operatio 
practically killing the chains ‘N 
Patman is modifving the bill so t 
Section 2 won't take effect for two 


years after passage. 
Seek Price-Law Defender 


Afraid of what kind of a report th 
Federal Trade Commission might t 

in if it gets the monev for an inves 
tigation of how the “fair trade” Jaws 
have affected prices, the drug 

try is looking for some defender 0 
will cite S« ripture in a Wav more 


suited to its price-maintenance pur 


poses. Possibility is that it may find 
such a defender in the Marketing 
Research Division of the Bureau of 
Foreign and Domestic Commerce 
Talks about the project between rep 
resentatives of a half dozen trade as 
sociations in the field and Chief Wil 
ford White have been going on for 
some time. If the Commerce Depart 
ment unit goes ahead and undertakes 
the survey, the industry will have to 
foot the bills 


FTC's Drug Bill Victory 
Thoroughly licked by the Senate "s 
surrender to the Lea bill handing 


control over food and drug advertis 
ing to the Federal Trade ¢ IMISsi 














Get over on the automatic side in 
your boiler room with Iron Fireman 
firing. Fuel and labor costs will 
come down. Smoke waste will end 
Boiler efficiency will increase. With an Iron 
Fireman automatic coal burner on the job you'll 
look at the low heating costs and wonder why 
you didn't adopt Iron Fireman years ago 
Iron Fireman stokers are made for boilers 
developing up to 500 h.p. They are produced by 
the world’s largest stoker manufacturer. They 
are designed, built and serviced by a strong 
national organization of skilled and experienced 
stoker men. When you buy Iron Fireman you 
buy the standard of stoker quality 


Free Firing Survey 


In your plant modernization program this year, 
be sure to consider your boiler room. Modernsze, 
but don't saddle yourself with high fue costs. 
Take a good square look at the advantages of 
Iron Fireman firing. You can do this without 
obligation or expense An authorized Iron 
Fireman dealer will make an analysis and survey 
of your job and give you a report on what Iron 


ty 


Fireman will cost, what it will save in onc, five 
or ten years operation. He will give you th 
names of Owners near you so that you can make 
your personal check of their experiences It's 
good business to have this information. Call 
your dealer or write the factory at 3020 W. 
106th Street, Cleveland for literature. Iron 
Fireman Mfg. Co., Portland, Oregon; Cleveland, 
Ohio; Toronto, Canada. Dealers everywhere. 


Iron Fireman Cas} Flew mode! feeds coal direct from bin 
so coal handling. No dust. No dirt. Models for t 
plants and for commercial boilers cloping up to Sx 


Convenient payment terms 


IRON FIREMAN 


AUTOMATIC COAL BURNER 
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the Department of Agriculture hopes 
for scarcely better treatment on the 
food and drug bill proper from Rep. 
Lea’s committee in the House. Mapes, 
Michener, Rees. and several other Re 
publican Congressmen are picking up 
the cudgels in order to save a New 
Deal measure from the hands of its 
supposed friends. 

Unfair Ink for Margarine 
Dairy interests are reported to be 
framing a complaint to the Federal 
Trade Commission that some current 
margarine advertising is false and mis 
leading. They can’t find fault with the 
“copy” but they point to the butter- 
colored ink in which the contents of 
the package are depicted. 


Bank Underwriting Plan 


Roosevelt is wary, but underwriting 
houses are gaining serious considera- 
tion for permitting national banks 
again to underwrite securities. Alexan- 
der Sachs, of Lehman Bros., started 
the ball rolling, and it has been picked 
up by J. F. T. O'Connor, retiring 
Comptroller of the Currency. Other 
Administration officials interested in 
reviving the capital market believe that 
the banking act of 1933 could be 
amended to permit banks to partici- 
pate to some extent in underwriting 
operations without danger of recur- 
rence of past abuses. 


A. T. & T. Report Soon 


Federal Communications Commission's 
report on American Telephone & Tele- 
graph investigation will be coming 
along in early March. It will play up 
the “monopoly angle,” excessive re- 
serves for depreciation, and the al- 
legedly high prices at which Western 
Electric sells equipment to the Bell 
system. Most worried are independent 
manufacturers of equipment who fear 
that the commission’s recommenda- 
tions will somehow upset their busi- 


ness. 


More Railroad Regulation 


Administration thinking on “what to 
do” about the railroads is not coherent, 
but a period of active expansion of 
government regulation is in the offing. 
It may be helpful to think of its 
scope in terms of a “ministry of 
transport” working in conjunction 
with the Interstate Commerce Com- 
mission. The policy adopted to trim 
the railroads back to live tissue will 
be drastic but will cut off short of 
actual government ownership. Prac- 
tical application lies, however, at the 
end of a long trail through Congress 
and the courts. In the meantime the 
government may be forced by cir- 
cumstances to the alternative of tak- 
ing over the roads. Immediate policy 
still favors carrying insolvent roads 
along with Reconstruction Finance 


Corp. loans, in the hope that 
lift in traffic, combined 
in rates, will put them bac! 
feet temporarily. 


What Farm Bill Doe: 


Understanding of the revamp 
bill, the fate of which n 
on the Senate, requires 
disregard of important but « 
details. In broad strokes, the 
poses to step up farm incon 
ways: directly, by various p 
to farmers; indirectly, by « 
prices, by controlling marketa 


duction, by controlling acreag 


to the five major crops—w] 
cotton, tobacco, rice. Auth: 
four specific steps: (1) The 
soil conservation payments 
shift land from soil-depleting 
conserving crops; (2) loans 
surpluses withheld from th: 
(3) parity payments, provi 
gress raises the money for t! 
subsidy; (4) marketing quot: 
force the storage of surpluses 


loan or compensation 


Raise “Regimentation™ Cry 


" 


Opposition to the farm b 
on the marketing quota pr 
which are “regimentation,” 
they can only be invoked | 
thirds vote of the farmers, 
only be voted on when lh 
pluses impend. Friends of tl 
argue that the quota prov 
be resorted to only as a club 
sure full cooperation with 
severe measures. 

Bolivia Offers Tin 
Chairman McReynolds of the H 
Foreign Affairs Committee 
mysterious concerning “overtu 
furnish this country with 
pendent supply of tin, but 
secret. Bolivia would like ver 
to sell the Patino mines to the | 
States and has approached t! 
Department on the propositi 
question to which the House « 
tee will seek a satisfactory ans 
whether the Patino mines ar 
capable of producing a significa 
ply—and at what price. 


May Limit Whale Oil 


Pending legislation aimed at r 
ing importation of whale oil is b 
for passage. Domestic fats and 
interests, with powerful influe1 
Capitol Hill, point to a jump 

ports over the past 15 years 
9.000.000 Ib. annually to 56,000.01 
last year. The effect of pending 
would be to narrow the defi 
of American fisheries now entit! 
duty-free entry to include only 
that use American flag aux 
“killer” boats and employ An: 
seamen. 
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BUSINESS WEEK’S INDEX OF BUSINESS ACTIVITY 








WEEKLY INDEX 


NORMAL=100 | = | The Figures 
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Preceding Week 
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Average 1932-36 
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Preceding Month Year Average 
PRODUCTION Week Ago Ago 1932-36 


*Steel Ingot Operation (% of capacity) ; 30. 30.5 27.8 80.6 48.6 
*Building Contracts (F. Ww. Dodge, 4-week daily average in chousended . $9,238 $8,263 $8,856 $6,461 

Engineering Construction Awards (Eng. News-Rec., 4-wk. daily av. in thousands) 3 $8,826 $8,252 $6,800 $4,856 
* Bituminous Coal (daily average, 1,000 tons) : ; 1,200 1,189 1,466 1,300 
*Electric Power (million kw.-hr.) ; siete ee Sacewee J 2,099 2,140 2,201 1,801 


TRADE 
96 


59 


Total Carloadings (daily average, 1,000 cars). F 

* Miscellaneous and L.C.L. Carloadings (daily average, "1,000 cars) 
*Check Payments (outside N. Y. City, millions)..... : ae , 816 , , $3,554 
*Money in Circulation (Wednesday series, millions)... saan . . ’ ae , 5, $5,620 


PRICES (Average for the week) 


Wheat (No. 2, hard winter, Kansas City, bu.) 

Cotton (middling, New York, Ib.). 

Iron and Steel (Steel, composite, ton) 

Copper (electrolytic, Connecticut Valley basis, tb.) DD neaceeuseesesees 
Moody’s Spot Commoiity Price Index (Dec. 31, 1931 = 100) 


FINANCE 


Bond Yields (Standard Statistics, average 45 bonds) 

Call Loans, Renewal Rate, N. Y. Stock Exchange (daily average) 
Prime Commercial Paper, 4-6 Months, N. Y. City (prevailing rate) 
Business Failures (Dun and Bradstreet, number) eeeeeee 


BANKING (Millions of dollars 


Total Federal Reserve Credit Outstanding (Wednesday series) ° 2,594 2,594 

Excess Reserves, all member banks (Wednesday series)........-..--- 1,390 1,440 

Total Loans and Investments, reporting member banks... . been , 21,234 21,275 

Commercial and Agricultural Loans, reporting member banks} : 4,394 4,395 . # 

ye Loans, reporting member banks? 1,379 1,423 . ) 
. S. Gov’t and Gov’t Guaranteed Obligations Held, seperting member banks 9,306 9,315 . 10,363 

pe Securities Held, reporting member banks. . 2,947 2,922 ’ 3,275 


*Factor in Business Week Index. * Preliminary, Week Ended February 5. + Revised. New Series. @N Available 





These monthly averages 120 
are merely simple aver- 


et th mons fl | MONTHLY AVERAGES 


weekly figures of Busi- 
RMAL=100 
tess Week’s index of 100 NoRmAt 


business activity pre- 
sented in the chart at the 
top of the page. They 80 
enable readers to get a 
general view of the trend 
of business since 1929. 
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The Weekly Index of Busi- 
ness Activity is covered by 
the general copyright on the ! 
contents of Business Week 


i i i 
without special ‘permlesion. 1929 1930 1931 1932 1933 1934 1935 1936 1937 1938 



































A lirebug 
.. CAUGHT 


Ir you've ever lived in a community 
where a “firebug” was on the loose, 
you know the stark terror he causes. 
The dreadful ordeal of lying awake 
at night wondering if your home, your 
property will be the next victim of 


his torch. 


He does not long go uncaught. The 
police are zealous in tracking him 
down...and to assist them The 
National Board of Fire Underwriters 
maintains a completely organized 
Arson Department with a staff of 
trained investigators who cooperate 
with public authorities and never rest 
until a fire mystery is solved and the 
guilty person is behind bars. 


And that is but one of many ways in 
which The National Board of Fire 
Underwriters works constantly to save 
life and property. Would you be sur- 
prised to learn that the country-wide 
activities of this organization are sup- 
ported entirely by 200 capital stock* 
fire insurance companies? 

The saving of human life thus accom- 
plished cannot be figured in dollars and 
cents, but the saving of property can 
be. Lowered fire losses have made 
possible steadily lowered fire insurance 
costs. Today, the average rate for cap- 
ital stock fire insurance is more 
than 40% lower than it was in 1905! 
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*CAPITAL STOCK COMPANY Fire Insurance 
provides sound protection at a pre-determined cost, without 
risk of assessment to the policyholder. Its promise is backed 
not merely by legal reserves but by capital stock and a sur- 
plus accumulated to meet both normal expected losses and 
those that are abnormal and uncertain ... even extreme 
losses due to conflagrations. Its system of operating through 
competent Local Agents assures prompt personal service 
to policyholders. 
THE NATIONAL BOARD OF FIRE UNDERWRITERS « 85 John Street, New York 


National organization of Capital Stock Fire Insurance Companies « Established 1866 
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‘Lie BUSINESS OUTLOOK 


| THE FIRST CUT in steel prices, 
foreshadowed a month ago (BY — 
Jan15°38,pl1), now has occurred, 
This may be the step which will 
tart in motion a series of needed 


readjustments to get industry mov- 
ing again, when wage, price, and 
political uncertainties are resolved. 
Meanwhile, an impetus has been 
siven toward correction of price 
maladjustments, which will clear 
the way for a general upturn in 
buying of raw materials and manu- 
factured goods. This does not mean 
that actual operations in February 
will show much or any improve- 
ment, or that the month will be 
other than disappointing. But it 
sives ground for greater confidence 
in the March outlook. 


No Steel Wage Cut 


Negotiations between the United 
States Steel Corp. and the Steel 
Workers Organizing Committee came 
to an end with the thinnest kind of 
an agreement. Present wage sched- 
les were kept in effect, but negotia- 
tions can be reopened by either party 
n ten days’ notice. The union could 
not see its way clear to consent to 
an immediate reduction in wage sched- 
iles, even though the concession of 
1 flexible scale of pay was held out. 
This once again emphasizes the rigid- 
ty of the wage structure prevailing 
1 the country today—not only in 
steel, but also in other unionized in- 
lustries. And, of course, the wage 
rigidity has a direct bearing upon the 
rigidity of the price level. 


President's Point of View 
Some see the President’s press con- 
ference manifesto of Jan. 25 as an 
obstacle to any wage cut in the steel 
negotiations. This view probably at- 
tributes too great weight to a state- 
ment with a political intent. A more 
carefully considered statement of real- 
ties was made in the President’s spe- 
ial message to Congress on the build- 
ng situation, delivered Nov. 29: “The 
rise in hourly wage rates and in ma- 
terial prices was too rapid and too 
great for the consumer to bear. A 
similar rise in costs likewise checked 
production and buying in other indus- 
ries as well.” The last five words 
re significant. 


Balance Must Be Kept 


i¢© who looks at the matter 
chtfully must realize that it is 
ble for wage rates to be either 
high or too low for the welfare 
of labor and the community. 


In times when wages, interest rates 
wholesale and retail prices, and other 
elements in the price structure are 
in balance, individuals are able to 
exchange their commodities or serv 
ices, to their mutual benefit. The re 
sult is full employment and activity 
In the President’s words, “industry 
in its own interests should ask for 
its products what the people can af- 
ford to pay,” and the same rule 
necessarily applies to labor, the farm 
ers, and all economic groups. 


Wage Rates Are Out of Line 


It may be advantageous to compare 
four indexes of hourly wage rates 
with four other elements in the price 
structure. The year 1926, which has 
been accepted by government statis 
tical bureaus as approaching “nor- 
mal” more nearly than any later year, 
is taken as 100. On this basis, the 
average wage rate on Class I steam 
railways is (at the latest date avail 
able) 117, that for common labor em 
ployed by the United States Steel Corp 
125, the rate in 25 manufacturing 
industries 126, and the weighted aver 
age rate in industry, agriculture, and 
trade 111. On the other hand, raw 
material prices stand at 74, finished 
products at 84, the cost of living at 
82, and freight rates (revenue per 
ton-mile) at 85. 


—And Employment Suffers 


The trend of wages since 1928 and 
the sudden widening of the gap be 
tween wages and the cost of living in 
1937 were shown in the last issue of 
Week (BW—Feb5'38,p15) 
The inescapable conclusion from any 
comparison one might make is that 


Business 


the average wage rate has risen too high 
to permit full employment of labor. 


Century of Rising Wages 
Annual wage indexes have been car- 
ried by students as far back as 1800. 
At twenty-year intervals from that 
date to 1920, the series (compiled 
since 1840 by the Bureau of Labor 
Statistics with 1923-25 equal to I00) 
has run: 10, 12, 15, 18, 27, 33, and 
105. The latest figure would be ap- 
proximately 115. One is impressed in 
looking at the curve with two facts— 
trend, and 
the extreme acceleration of this trend 
from 1917 to 1920 and from 1933 to 
1937. A great increase in labor pro- 
ductivity enabled the country to ab- 
sorb the 1917-1920 increase. The ques- 
tion remains whether a similar in 


the continuing upward 


crease in productivity will come to 
the aid of industry today. 


Depressions Don't Force Cuts 


Must the present wage k | 
dated before substantial 
Phe hi 


past century sheds some 


covery can occur?’ 


In 12 depressions, the 

ductions in the annual average 

took place ISI9, 15 1837 

18#2, 8 1857, 2 IS65, none; 187 

14°: 1884, none; 18938, 38 1907 
none: I914, non 1920, 11 and 
1929, 24° In short, five recoveries 
took place without 
reduction 


benefit of wage 
(although there was un 
doubtedly some reduction from the 
monthly high to the monthly low 
the annual figures understating the 
total change) in three it was Jess than 
5% In three it was between 10 and 
5%: only in the vears following 1929 


was it large 


Productivity the Key Factor 


The secret of recovery after a spurt 
in wages, which has not been | qu 
dated, must lie in the improvement 
of efficiency. This involves greater ef 
fort by the individual worker, in 
provements in methods, and labor 
saving machinery. Capital goods indu 
tries have a significant role to play: n 

chinery salesmen are battling the cd 


pression on the front of labor costs 


Not Reduction 


Conclusions are As fo low s 


Readjustment 


1. There is no possibility of a dras 
tic liquidation of wage rates; this 
could easily bring about social dis 
turbance, and is not to be expected 
in any case 

2. In spite of political speeches, or 
declarations by labor leaders anxious 
to prove their zeal or entren h them 
selves for bargaining purposes, a mod 
erate reduction in wage rates is both 
unavoidable and wholesome 

8. Where labor costs 
output cannot be cut 
wage reduction channel, they 
cut through 


(to protect jobs that are less 


increased labor effort 
secure) 
and through installation of labor 
saving devices 

4. Wages are not the only kev to 
recovery; business needs volume more 
than it needs lower operating costs 
and readjustments outside the field of 
labor will ultimately produce the vol 
ume, regardless of wage levels 

5. Regardless of intermediate shocks 
and let-downs, the reduction of labor 
costs and other needed readjustments 
will go forward steadily, pointing to 
ward a spring pick-up in business and 
a more solid recovery later in the year. 
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NEW TIMES REQUIRE NEW METHODS IN YOUR BUSINESS, TOo,. 


As darkness falls, the lights of a mod- 
ern city are turned on in less time and 
with less human effort than the lamp- 
lighter used in lighting one lamp. And 
yet so recent has been the development 
of modern municipal lighting that to 
many living today the lamplighter was 
once a familiar figure. The rate of change 
in industry is even faster now than half 
a century ago. 

No industry or firm is safe from 
changes, and few managements have 
the time or facilities to keep abreast of 
them all. Successful enterprises have 
found impartial studies and analyses 
made by SANDERSON & PORTER to 
be helpful in charting their business 
course. The firm is a partnership estab- 
lished more than 40 years. Its organi- 
zation includes individuals of widely 
varied experience, whose composite 
advice and service are available to 
clients. Arrangements to have a 
SANDERSON & PORTER representative 
call to discuss your problems may be 
made, without obligation, through any 


of the firm’s offices. 











SANDERSON & PORTER offer engineering 


services im connection with: 


DESIGN = CONSTRUCTION 
MANAGEMENT PROBLEMS * REORGANIZATIONS 
NEW PROJECTS 
FINANCING MERCHANDISING 

MERGERS 


PURCHASES -—- SALES 


VALUATIONS 
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ENGINEERS 


52 WILLIAM STREET 
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Steel Price- Wage Showdown Ahead 


U. S. Steel’s new agreement with C.1.O. is temporary, 
leaving way open to changes if more price cuts follow 
this week’s minor reduction. 


WHEN the United States Steel Corp. this 
eck signed a tenuous agreement with 
2 Steel Workers Organizing Commit- 
bee maintaining the wage status guo in 
its mills, and when steel makers bowed 
bo the demands of the automobile manu 
fcturers on prices with a minor cut 
;, cold rolled sheets, it appeared—on the 
surface at least—as if President Roose- 
velt had won his point that prices must 
come down and anes wages must stay 

p (BV — Febs’ 38,pil+). 

” actually, such . pi is far 
from reality. What happened merely 
proves that prices are somewhat more 
flexible than wages. It does not prove 
that wages—in steel or in any other in- 
dustry—will be able to hold up while 
rices come down (see page 11). At 
7 the price concession to the auto- 
mobile makers is slight—less than $2 
per car. That hardly augurs, by itself, 
any immediate downward revision in 
automobile prices. 

Nor was the Presidential dictum to 
cut prices a factor. A large Midwest- 
ern swel company wanted business and 
went after it—in the most natural way— 
by cutting the price on cold rolled 
sheets about $4 a ton. This 5° reduc- 
tion pried loose a large order, and at 
once Carnegie-IIlinois and other steel 
makers met the competition 


Way Open for Readjustments 
_Yet that hardly implies that steel 
nces have broken. They've merely 

bent. Prices of bars and shapes, which 
have been under pressure, may come 
fown later, but steel companies have by 

means earnestly entered into a price- 
ting battle for business. The sig- 
icant fact is that the way is open 
further readjustments if need be. 
1 the wage agreement that Big Steel 
made with C.1.O. representatives points 
nat Way, 
In three brief sessions at the Bilt- 
re Hotel, New York, representatives 
U. S. Steel subsidiaries and union 
‘ers met and settled things on a 
ly temporary basis. The contract 
tage Feb. 28 was extended in- 
but a “reopening clause’’"— 
ira =v with implications—was inserted. 
Fach side reserved the right to call 
onference on 10 days’ notice to ne- 
another agreement. And, 20 


days after service of the notice, a new 
agreement must have been reached, or 
it's “no dice.” The corporation un 
doubtedly insisted on this A ar eageceage 

The union was—and is—in no posi- 
tion to make demands on ii company 
at this time, when operations are at 
30% of capacity and the company is 
losing money. It had to make the best 
deal possible under difficult circum- 
ances. Chief asset of the union nego- 
tiators was the President's statement 
that wages must not come down. It 
would not sit nicely for the company to 
deliberately drive down wages in the 
face of that. 

Yet steel officials tried to introduce 
flexibility into the wage structure by 
basing pay on volume of production. 
But union officials were highly skep- 
tical: first, because it would lower the 
minimum of 624¢ an hour; second, 
because workers are generally suspicious 

| a pay system which does not call for 


Newsphotos 
HARD TO FIND—On Monday, when word 
leaked out that the meeting between U. S. 
Steel and the Steel Workers Organizing 
Committee to negotiate a new union con- 
tract had suddenly been moved to New 
York, newsmen searched the town for the 
negotiators. Finally, they were found in 
room 640 at the Biltmore. Philip Murray 
(left), S.W.0.C. head, and B. F. Fairless, 
Big Steel's president, came to the door, had 
their pictures taken, resumed negotiating. 


fixed remuneration ird, 
flexible scale would not 
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the future, 
sharply higher ; ar 
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in the 
workers rich 

The Amalgamated i 
Iron, Steel & Tin Workers (wh 
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about 10.000 ] 
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pyr cover 
and Philip Mi 
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that workers on the 
less per hour than workers operatin 
under S.W.O.¢ 
Any flexible wage 
comp lex manufac 
as steel, moreover, would requ 
plex formula. And union officia 
this time, are not prepared to sign on 
the dotted line until they have a cle 
understanding of all the impli 
any formula. The bar-price scale is 
garded as only meagerly 
And the volume proposal 


complications of cost-earnings rat 


irray chairman, 


those average gf 
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scale 


industry 


ring 
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satisfactory 


falls athwar 


Price-Wage Scheme in Copper 
It is not nearly as simple as in 
copper industry, where, for example, 
a contract of the International Union 
of Mine, Mill & Smelter Workers with 
the Anaconda Copper Mining Co. bases 
wages on the price of copper (see chart 
page 14). A flexible wage agreement 
would have needs of the 
steel corporation to keep the way open in 
case price become necessary to 
meet competition. Failing to get 
the corporation undoubtedly insisted on 
the 10-day “reopening” under 
which it can force down wages within 
20 days or break off relations with 

S.W.O.C. 

Half-hearted efforts by the union to 
discuss a “yearly wage,” so dear to 
President Roosevelt’s heart, were 
wrecked at the outset by cold, 
facts. It was agreed that a feast-and 
famine industry, such as steel, 
not institute a guaranteed annual in 
come for its workers without severc 
cuts in the basic rate of pay. Try-out 
of the plan by Nunn-Bush Shoe Co 
(BW—Mar7’36,p14) and by Geo. A 
Hormel & Co. (packers) could hardly 
serve as guides for the steel industry 
Compared with steel, shoes and meat 
packing are as even-tempered as an arti 
ficial pond. 

Adjustment of wage x ales to 
of-living index, used by Carnegie-Illi- 


served the 


cuts 


s¢ 
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clause, 


economi 


could 


a cost- 
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HOW ANACONDA’S FLEXIBLE WAGE SCALE WORKS 
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EW IDEAS and theories do not 

pop out of the blue. And when negotia- 
tors for the U. S, Steel Corp. and the 
Steel Workers Organizing Committee this 
week took up the possibility of incorpo- 
rating a flexible wage schedule into new 
contract, it was old stuff to trade unionists. 
The Anaconda Copper Mining Co., for 
nearly a generation, has had a fluctuating 
wage scale tied to the price of copper. 
The present contract calls for a minimum 


new 


nois at its Homestead plant before 
S.W.O.C. came into power, was hardly 
mentioned. The C.1.0. is dead-set 
against tying earnings to a fixed stand- 
ard of living 

But though union officials refuse to 
countenance the establishment of an 
arbitrary measure for wages now, flex- 
ibility may be introduced into the sched- 
ule when and if steel demand picks up. 
Union men are only too well aware that 
wages cannot remain high when profits 
are non-existent. On this point, they 
do not see eye to eye with the President ; 
indeed, his demand for lower prices 


disconcerts them 


Union Men’s Views on Prices 


Ever since last April, when the Pres- 
ident “cracked down” on steel and cop- 
per quotations, the commodity price 
level has drifted downward. New or- 
ders dried up, obeying the economic Jaw 
of the “falling market.”” And now union 
men feel that continued emphasis on 
lowering prices has deferred buying not 
only by manufacturers, wholesalers, and 
jobbers, but also by consumers. Result: 
continued deflation of the business 
structure, 

The price cut in rolled steel may 
prove ultimately to be a moderate tipoft 
On prices; it may, in time, reduce the 
rigidity in the general price level of 


wage for miners of $4.25 when copper is 
less than 9¢ a Ib.; the wage steps up to 
$4.75 when copper sells (for 30 days) from 
9¢ to 954¢; to $5.25 when the metal ranges 
from 9°%4¢ to 11!3¢; thereafter, wages go 
up 25¢ an hour for each 144¢ boost in 
copper. (Prices used in the contract are 
those quoted by the Engineering & Mining 
Journal.) The above chart shows how the 
plan has operated under the latest contract 
between the company and its workers. 

steel and other high-wage products. 
And wages are likewise likely to suffer. 

But automobile companies are not 
now apt to be seduced by a $2-a-car cut 
in steel costs into dropping prices right 
and left in order to stimulate the mar- 
ket for mew cars. Packard’s $100 cut 
in its six-cylinder car is hardly symp- 
tomatic of the industry's sentiment. The 
Packard price on this line—its biggest 
volume producer—was out of step with 
the competition as a result of price 
boosts which had lifted the quotation 
$175 above last spring’s figure. With 
its plant forced down to a three-day 
work week because of diminished sales 
on the six, Packard brought its price 
more nearly into line. 

Ultimately, of course, if cars don't 
move at current levels, prices will come 
down. Automobile companies have 
been criticized for over-optimism in 
their 1938 pricing, and some cuts along 
about spring may become necessary. 
Indeed, car makers may alight upon the 
steel reduction as a convenient 
at that time. But wholesale price read- 
justments in both steel and automobiles 
are likely to be gradual, rather than 
precipitous. 

And the steel wage agreement, al- 
though it fixes labor costs for U.S. Steel 
and 462 other companies (likely to 
adopt Big Steel's schedule) is only a 
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Coal-Price Protest 


Mine operators and consumer 
alike criticize “solution” of }j, 
tuminous coal problem, 


Criticizep last fall for 
lishing minimum soft-coal 
National Bituminous C¢ 
(appointed under the G 
now being peppered by b 
and consumers for the scl 
promulgate in December 
dred petitions for revisi 
schedules already have b 
by the commission. 
Dissatisfied mine operat 
tain of the prices jeopardi: 
tinued enjoyment of tonn 
aggrieved consumers and t 
and state governments g 
over the burden of increas 
inflicted upon them. In 
the cases taken to court 
affirmative relief been gr 
case, started by the Car 
the U. S. Circuit Court of 
joined the commission fr 
a temporary cut in prices or 
bituminous pea coal mov 
to points in the Port of N 


Disagree on Price Policy 


When prices first wer 
Carter protested that 
placed it at a disadvantage 
ing with unregulated a 
mestic business in New \Y 
It had, it declared, built 
ness in a few years from 
200,000 tons. A temporary 
11 cut the minimum price 
30¢ per net ton f.o.b 
thorized the absorption of 
cost—up to 30¢ per ton 
and towage charges on 
transferred from deep-water v« 
barged to shallow-water dock 
of competing Eastern Penns) 
erators induced the commissi 
cel this order effective Jan. 31 
cancellation was enjoined 

The first court 
prices was made by a con 
diana Gas & Chemical Co., Terr 
Ind., which challenged bypr 
prices in a petition filed with t! 
District Court at Washington on 
6. These prices, it charged 
raise its fuel bill $9,000 pet 
A three-judge court developed 
petitioner had accumulated 
stock sufficient to 
and on jan. 31 decided to 
action pending a further hearing 5 
commission. 

Prices on railroad fuel were n 
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petition filed by the Ameri- 

_ As ciation of Railroads in the 
Us Circuit Court of Appeals at Wash- 
ron on Jan. 28. The same day two 

, sroducers appealed to that court 
elief on specific locomotive fuel 
es, These prices also are irking a 
aber of Illinois mines which com 
™ with a single price for all 
i; within the State, the railroads 

-e shifting their orders to the highest- 
ade coals. The entire relationship of 
ves for all coals in Illinois, Indiana 
‘ad western Kentucky has been brought 
fore the U. S. Circuit Court of Ap- 
at Chicago by seven Illinois min- 
ypanies which claim that the com- 
minimums give a competitive 


na | 


i, 
vel 
n 
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advantage to Indiana and Kentucky 
mines. 

Two municipalities also have turned 
to the courts for restraining orders 
The City of Cleveland petitioned the 
District Court at Washington on Jan. 
31, but the court dismissed the 
Feb. 3 on the ground that it 
jurisdiction; the next day Cleveland re 
newed its attack in the U. S. Circuit 
Court of Appeals. Chicago also elected 
the District Court as its initial forum 
and the case was continued pending 
further hearing by the commission. In 
the meantime the commission goes bus- 
ily on holding hearings, temporarily 
modifying a schedule here and refusing 
such revision there. 


case 
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Getting Set for the Housing Drive 


Building trade groups rally on a wide front to draft 
campaigns that will capitalize on the new housing 
law; manufacturers intensify sales efforts. 


WASHINGTON (Business Week Bureau) 
Private capital and private industry 
k the new housing law out of the 

President's hands this week and started 
gging for a revival in construction 

and modernization. In Washington, 

the Associated General Contractors met 
to consider the opportunity afforded 
by insured-mortgage financing of 
large-scale operations in which many 
life insurance companies also are in- 
terested. Im Chicago concrete masonry 


manufacturers and contractors dis- 
cussed promotion plans United in 
this program are the American Con- 
crete Contractors Association, National 
Concrete Masonry Association, Na- 
tional Cinder Concrete Products 
Association, Cast Stone Institute, and 
Portland Cement Association. 

In Chicago, 1,500 delegates, repre- 
senting every branch of the concrete 
and cement industry, met to stake 
out their claims in the big new hous- 





As 100,000 Protested Lay-offs in the Auto Industry 
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VIEW of Cadillac Square in Detroit as a crowd estimated at 100,000 attended a 
meeting last week to protest lay-offs in the automobile industry and to ask for 


more relief funds. 


The meeting, instigated by the United Automobile Workers, asked 


for a reduction in rents and a debt moratorium. 
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ing market which the law is expe 
to open up. They includ 
manufacturers 

the Portland Cement Associ 
manufacturers of masonry u 
are united in the National 
Masonry Asso 
architectural stone, pre-ca in 
factory trom cement, whose trade 
sociation is the Cast Stone I: 

and the concrete who th 
week organized 
the American Concrete 
Association. 


1 the cement 
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sSSs1Oons 


contractors 
themselves 


Contractors 


Campaign for Concrete 


Spurred on by the incr 
concrete as a housing 
1935 only 4% of the 
in the United States were of 
but by 1937 the percentage had jump 
to 13°>—contractors and manu 
turers laid ambitious plans for a cam 
paign fireproo! 
quake-proof durability of oncrete 
construction, when 
handled by an architect or bui 
appreciates the full potentialities of 
his material. Secondary emphasis will 
be laid on the use of 
squeak concrete floors in 
of other material. 

The National Lumber Manufacturers 
Association was all geared up for a 
1938 promotion job when the law was 
anal It has already launched a 
new low-cost demonstration program 
modeled along the same lines as last 
year’s drive which resulted in the 
building of 3,108 demonstration 
houses in 1,204 communities to 
for less than $5,000. Participating 
this year with lumber manufacturers, 
retailers, and builders are 35 influential 
trade groups and companies in the 
home equipment and home furnishing 


field. 
Local Projects Multiply 


An 8-house project in Washington, 
D. C., on which construction is 
scheduled to begin within a week, 
opens up the lumbermen’s new drive. 
Hundreds of other local projects are 
being planned in other and 
towns. The range of designs runs 
from a one-story cellar-less house, 
costing well under $2,000, up to a 
six-room house with garage, costing 
between $2,800 and $3,400, exclusive of 
land. The objective toward which the 
lumber association is working is a 
well-built modern house that may be 
bought and paid for in the South at 
$12 a month, on the Pacific coast at 
$15, and in the North at $18 to $20. 

The Structural Clay Products Insti- 
tute hails enactment of the revised 
housing law as a big step towards 
revival of general construction—fac- 
tories, colleges, office-buildings, and 
other large-scale projects—but it is 
also vitally interested in the develop- 
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ment of brick and tile homes that do 
not exceed the $6,000 top and that 
hence are eligible for financing on a 
10% down payment under the Federal 
Housing Administration's new insured- 
mortgage plan. The Institute is taking 
the winning home plan in its recent 
competition and is building this house 
in one of Washington's Virginia su- 
burbs. Others will be built in key 
cities across the country. 


Promotion Schemes Pushed 


Active in promoting cooperative 
campaigns for the benefit of many 
trade groups is the Producer's Council, 
whose managing director, Marshall 
Adams, is working in close harmony 
with Bruce Wilson, FHA's director 
of education. Trade associations ac- 
tively pushing promotion plans in- 
clude: National Electrical Manufac- 
turers Association, American Gas 
Association, Association of Gas Ap- 
pliances and Equipment Manufacturers, 
National Coal Association, Anthracite 
Industries, Inc., Stoker Manufacturers 
Association, National Paint, Varnish & 
Lacquer Association, Copper & Brass 
Research Association, Lead Industries 
Association, National Association of 
Furniture Manufacturers, National Asso- 
ciation of Ice Industries, and the Wall 
Paper Institute. The American Institute 
of Architects, the National Association 
of Real Estate Boards, and the U. S. 
Chamber of Commerce are working 
through their local organizations. 
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Numerous companies are developing 
their own advertising and promotion 
plans. The Federal Housing Adminis- 
tration is filling requests for literature 
and radio scripts as fast as possible. 
Speakers are being supplied for local 
meetings on home modernization, 
home financing, land planning, et 
from FHA’s 68 insuring and service 
ofhces. Notices have been sent out to 
7,000 banks and other lending instt- 
tutions authorizing them to resume 
modernization and repair loans im- 
mediately, and mortgage financing of 
new construction on the liberalized 
terms of the new law will commence 
as soon as revised regulations and the 
proper be distributed in 
quantity 


forms can 


Little Men Lay It On 


Their demands promise more 
trouble for the President from 
Congressmen sympathetic to 
their needs. 


WASHINGTON (Business Week Bureau) 
—Many a Congressman was slapping 
himself on the back this week. He 
hadn’t needed a conference of little 
business men to find out what they 
wanted. He already knew, and all along 
he had been intending to vote “the right 
way,” Presidential policies notwithstand- 
ing. 

Such pious sentiments bode ill for the 
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Tea Tasters Sip, Sniff, and Set Standards for Coming Year 


LL THIS WEEK seven men sat around 
“a table in a room in New York, and 
drank tea. No ordinary tea party was this, 
but the annual meeting of the U. S. Board 
of Tea Experts, gathered at the Department 
of Agriculture Laboratories to determine 
the quality standards for the ninety-odd 


Wide World 
millions of pounds of tea which will be 
imported by the U.S. in the coming year. 
Strictly speaking, a tea taster drinks no 
tea; rather, he sniffs, sips, and feels the 
leaves. By these methods an expert can 
distinguish with nicety 1,500 to 2,000 dif- 
ferent samples. 
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Administration's efforts to say 
distributed profits tax from 
heap and to revive the wagx 
On anti-monopoly legislati 

seems that 
language of little business 

than the President does. Mi 
are distributors who don’t t] 
velt for trying to stop enact: 
Robinson-Patman and Mil! 
laws. 

With a new push un 
pile a federal tax on chain 
President will have added 
Congressmen who take litt 
men seriously 
The 

As far as that Zoes, th 
his own admission—a 


a wry smile—takes the 
ously. At ] 


Congress under 


President’s Dilemma 


least, he abjure 
Did they come to Washing 
The answer th 
is “yes and no.” Most of 
written asking to be heard 
invited to put their views in \ 
insistent requests for inter 
coming in. If he refused, cer 
cies would charge that he w 
them down. The President 
with a dilemma. And he t 
pears now t 
out. 

The “delegates” definitely 
hand picked, though part of 
at the meeting was prompt« 
suspicion Fred Roth of Cl 
a shoe wholesaler and not, as 
posed, a manufacturer 
lected by Sec. Roper as tempor 
nan. 


request ? 


to have been 


shoe 


A few others were in 
in the opinion of Commerce D 
‘commodity division” chiefs, 
helpful,”” but that was the o 
Administration steering. 


What Little Men Wanted 
Even in the final polite draft 
suggestions, the little business n 
waste any words in endorsing t! 
ident’s “‘objectives.”” He was 
slow down on social reform, to 
wage-hour bill and to revamp tl 
ner act, the Social 
Securities and Exchange act, at 
ital gains tax. The 
abandon the undivided 
exempt small business from 
posed Surtax on closely held 


security 
demand 


pronits 


tions was a powerful one. 
Various lobbies were active 

reflected the 

interest of particular groups, 


is no mistaking the 


recommendations 


general 


to 


the resolutions submitted tl 
dent: a chance 
course for the future that will 
flow of credit and encourage in\ 
of private capital. The propos 
the pfteondlbes make Seone to 
small business was subordinated 
broad petition. 


Give business 
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Safe Driving Row 
While 26 states approve insur- 
ance reward to accidentless 


drivers, there are objections. 


Fuss and fury continue to surround the 
fe driver reward plan” for automo- 


Sale 
1 


hile insurance launched formally Feb. 1 


32 companies which are members of 
‘he National Bureau of Casualty and 
Surety Underwriters. This plan, which 
avolves a refund of 15% of the insur- 
ace costs to accidentless drivers (BW 
Jan15’38,p45), has gone into effect 
, 26 states and the District of Colum- 


The states in which this policy ts be- 
ing written are Arizona, Arkansas, Cali- 
fornia, Colorado, Connecticut, Delaware, 
Florida, Georgia, Idaho, Kentucky, 
Maine, Maryland, Michigan, Missouri, 
Montana, Nebraska, Nevada, New Jer- 
sey. North Dakota, Rhode Island, South 
Carolina, South Dakota, Tennessee, 
Utah, Vermont, and Wyoming. It was 

have been launched in Minnesota, too, 
but the state insurance department 
rescinded its earlier approval. 


Hold Idea Involves “Rebate” 


The plan has been or will be sub- 
mitted in all other states excepting 
Massachusetts. However, insurance com- 
missioners in Ohio and Pennsylvania 

ive indicated that they are stoutly op- 
posed, contending that the idea involves 
a rebate which is illegal under state law 
(Nebraska, in authorizing the program, 
said it wasn’t a rebate). 

Meanwhile, associations of agents are 
howling in many places. Their com- 
plaints center on the increased premiums 
and reduced commissions. The National 
Association of Casualty & Surety Agents 
has sent a five-page blast to all members, 

utlining objections. Some regional asso- 
iations of agents have threatened to 
refuse to sell for the members of the 
National Bureau, to switch to non- 
bureau companies. 

Many agents also are complaining 
about the clause in the National Bureau's 
plan which permits writing of automo- 
bile liability policies as small as $1,000 
The argument is that it is not in the 
public interest to allow drivers to buy 
80 little coverage. The National Bureau 
replies that the $1,000 policy was asked 
for by the agents; Walter H. Bennett, 
general counsel for the National Asso- 
ciation of Insurance Agents’ insists that 
the agents don’t want any such thing. 


One Company Won't Go Along 


And one of the National Bureau 
companies, not in sympathy with the 
safe driver reward plan,” refuses to 
cooperate. The Continental Casualty Co. 
has asked the Bureau to ask for its 
resignation or to expel it—along with its 
amiiate, National Casualty Co. Conti- 


nental plans to offer a “thrift plan” of 
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Illinois Dealer Sells Fords for Corn 
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IKE many automobile dealers. J. M. 

Pine, a Ford agent of Jacksonville, IL. 
found in recent months that his business 
was being choked to death by a big in- 
ventory of used cars and an unsold quota 
of new cars. The farmers of down-state 
Illinois haven't had much cash to spend on 
cars this winter. But, thought Mr. Pine, 
they've all got plenty of corn, more than 
they need for feeding purposes. And Mr. 


} 


Pine, who has a dairy in addition to his 
Ford agency, could use some of that corn. 
So he posted in his window the sign shown 
above, and has been doing a rushing barter 
husiness ever since. The farmers are al- 
lowed the market price on their corn, 
which is a real inducement for there are 
no fees or transportation expenses to hve 
deducted. And Mr. Pine is getting rid of 
his cars for corn he'd have to buy anyway 





its own. Non-bureau companies have, 
in several cases, revised their “‘thrift 
plans’ better to compete with the Na- 
tional Bureau companies’ safe driver 


reward. 


Fall Show for Autos 


Car makers stick by labor stabi- 
lization policies despite dealer 
demand for later show. 


EvEN Miss Perkins has had to admit 
that the automobile industry did a 
swell job last year in stabilizing em 
ployment. And forbidding 
sales problems, the industry intends to 
stick by its guns and see that labor 
gets the best break possible. 

That is the real story behind the 
industry's announcement that its 1938 
show will be held November 11. There 
had been plenty of pressure brought 
to bear by dealers on manufacturers 
for a return to January shows. The 
trade publication Astomotive Dail) 
Neus conducted a survey and found over 
80% of dealers in favor of January 
announcements. The sales departments 
at several factories were in hearty ac- 
cord with the idea. 

Labor-minded management won out, 
however. True, there was a slight com 
promise. The 1938 show will be held 


de spite 


two weeks later than the 1937 event 
But once again it will be a fall show 

A look at the Bureau of Census fig 
ures indicates what the policy accom- 


plished last year From a high ] 
total of 554,000 workers { 

dustry, including vehicles and 
companies, employment dropped 
than 20° to a 

ployed in & ptember, the low 

show month. Not until Januar 
the full force of the recession hit th 
industry did 
the Septem! 


total of 4° 


employment slump below 
er hgure 

It must be remembered, howe 
that the industry did not have serious 
model-change lay-offs last year. Mos 
of them were of short duration and wer 
pretty well staggered Further, many 
of the companies jumped the gun and 
got into production on new models as 
much as two months before the New 


York Show 
Letting New Cars “Out of Bag” 


New cars were on dealers’ floors an 
running around the streets wecks before 


“announced and this 


they were even 
circumstance probably contributed much 
to John Q's feeling at show-time that 
not much had been done to the cars 

Hope of avoiding a recurrence of that 
ht also influenced selection of the 
November show date. Such companies 
as Studebaker and Packard are 
always out with new models before 
fall. On the one hand a January show 
would sacrifice public interest in such 
cars. And on the other it might result 
in loss of sales for those who held up 
new model announcement till the show 
season 


Now, with the show date set, many 

















producers are going to find it tough to 
make the grade in time. Some of them 
had pretty definitely figured on later 
new model introductions. Tool and 
die programs were postponed and re 
postponed from week to week. At the 
and die 
negligible 
will be 
changes 


moment, the amount of tool 
work in progress is really 
But in the next few weeks it 
breaking fast. With all the 
that are contemplated for 1939, it would 
not be surprising if some of the cars 
at the 1938 show will be finish-assem- 
bled by hand rather than on assembly 
lines. 

Of course, it is still possible that the 
earlier-than-expected date may 
cause some producers to abandon part 
of their projected changes, but this is 
a possibility rather than a 
probability. Manufacturers are hoping 
for better business this summer and 
fall and don’t want to lose out in the 
ompetitive scramble. 


show 


nore of 


Watch Credit Outlook 


Conditions tighter as failures 
increase. Fewer distress sales 
are likely. 


CREDIT is getting tighter. Manufacturers, 

1 retailers are clamping 
For the first time in five years, 
insolvencies have turned definitely up, 
and credit managers have turned down- 
right cautious. 

That is a natural 
months of slumping business 
lections have put business houses with- 
out large cash reserves on the spot. And 
in January, commercial failures totaled 
1,320, a sharp gain over the correspond- 
ing month in 1937. In number of 
failures, it was the worst January since 
1933 (see chart on this page). 

Both manufacturers and wholesalers 
have started to insist on cash payments 
from firms which have been slow in 
recent months, and this in part has 
retarded deliveries on spring lines. The 
effect on business generally is adverse, 
but it also has a favorable side. By 
limiting overstocking of inventories by 
houses in a weak position, suppliers au- 


Ww holesalers, ane 
dow n. 


aftermath of five 
Slow col- 


tomatically minimize possibilities of dis-. 


tress merchandise suddenly coming on 
the markets in the near future. 


Commercial Loans Decline 


Symptomatic of the trend has been 
the comparatively steady decline in com- 
mercial loans. As large firms ceased ex- 
tending credit liberally, their need for 
bank credit correspondingly dropped 
Result: since the first of the year there 
has been a decline of $207,000,000 in 
agricultural and commercial loans of re- 
porting member banks in 101 cities. 

The bank credit situation is anomal- 
ous. Though money rates are low 
(prime commercial paper carries 1% 


BUSINESS 


interest), credit is by no means easy. 
Banks are anxious to lend, but they are 
extremely particular about whom they 
will lend to. Hence the situation of a 
— of lendable bank funds, but 

a paucity of new loans. Business is not 
anxious to borrow, but those businesses 
which do need to borrow find frequently 
that they have a hard time meeting the 
strict requirements of banks. The plaint 
of small business men in Washington— 
that they require new channels of 
financing—is a case in point. 

Weaker Firms Go to Wall 

Among credit men, the current phase 
is generally described a a “mop-up” 
period. Accounts receivable are being 
written down and the rise in commercial 
failures indicates that the weaker firms 
are going to the wall. Ultimately, when 
the liquidation is completed, the com- 
mercial will be better, and open- 
account will begin expanding 
again, 

The report of the Department of 
Commerce on collections for December 
clearly depicts what is happening. ¢ ol- 
lections during the final month of 1937 
amounted to 67% of outstanding ac- 
counts receivable, which was much worse 
than the 72% ratio in December, 1936. 

Normally, January is the pe: ak month 
of business failures, and the Sharp rise 
this year over last suggests that collec- 
tions over the coming months are likely 
to continue slow. A poll of officials of 
the National Association of Cre: _ Men 
showed a surprising unanimity 1 pre- 
dictions of an increase in feilures in 
1938 and increasing difficulty in collec- 
tions. 

In the retail field, credit managers 
are inclined to be critical of new applica- 
tions for 30-day charge accounts and 
for instalment purchases, but it is ex- 


tone 
credit 
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pected that, by the fall, a tend 
open up will again be evident 
As retail sales decline wit! 
business, and credit sales tend 
correspondingly, the credit d 
chief job is on 
counts, particularly in cases wl 
chasers have suffered a contract 
come through 
wage and salary reductions. 
Instalment finance compani 
nitely are noting a drop in vol 
automobile s 
this, along 


collections « I 


loss of jobs 


slowdown in 
in major part for 
instituting of tighter cr 

larger down payments and s!I 
stalment periods—early last year 
Jul17’37,p20). But that tight 


has saved a lot of headaches 


They Put on the Screws 


Not only did the major fina 
panies, as Commercial In 
Trust, Commercial Credit, 
Motors Acceptance Corp., | 
screws, but retail outlets, led by 
tional Retail Dry Goods Asso 
National Retail Furniture As 
and various credit 
came less anxious to ree vi 
“selling” terms instead of m« 

As a consequence, Mec 
companies anticipate little tr 
collections unless employment « 
unless sevivel in b 


such 


assoc 12 tions 


get worse or 
so long delayed that persons no 
ing their obligations punctua 
forced to ask for extensions 
at least one large finance con 
beginning to wonder whether 
time to become more lenient in « 
stimulate sales, and thereby to 
volume—on the general theory th 
ness is at or very close to the botto 
that therefore an upturn in empl 
and payrolls is imminent. 
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_ WHY CREDIT POLICIES TIGHTEN 


~ After 5 years of almost uninterrupted decline™ 
commercial failures start up again 


40 


_ FAILURES | 30 


Liabilities in Millions of Dollars 





1933 1934 
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glumiy eye the rise in com- 
mercial failures. To them it means one 
thing: slow collections. In January, 1,320 
firms failed, owing $15,035,000. In number 


Credit men 


of failures it was the worst January since 
1933. Though liabilities were nearly twice 
those of January, 1936, they were below the 
$18,104,000 figure for January, 1935. 











lary since 
arly twice 
below the 
35. 


That’s why Westinghouse Mazda Lamps 
give MORE LIGHT—LONGER 


Over 1,000 meters, gauges, scales and testers are 
used to inspect and test Westinghouse Mazda Lamps 
and the materials which go into their making. Their 
job is to find faults—which are few and far between 
because of the care and precision with which the 
lamps are made. 

Take the torsion balance, for example. It checks 
the filament wire and is so sensitive that it can 
weigh down to 5 one-billionths of a pound. 

Another gauge reads pressure to 30 one-billionths 
of an atmosphere. Then there’s the balopticon 
machine which projects an image of each filament 


Over 480 tests and inspections of ma- 
terials and processes go into the making 
of every Westinghouse Mazda Lamp. If 
ections 
lam 

might be impaired. When you see t 

Wesinghoust trade-mark on a Mazda 
lamp, you know that it is the best lamp 
science and engineering skill can make. 


any one of these tests or 2 


were omitted, the quality of t 


magnified 100 times on a ground glass screen. 
And when the filament wire is wound into spring- 
like coils, there’s a microscope on each machine 
for minute inspection of the operation. Hundreds 
of these delicate checks and double checks enter into 
the manufacturing process to assure efficiency and 
precision in the final product. 

When you buy a Westinghouse Mazda Lamp 
marked 60 watts, 120 volts, you can be certain that 
it will draw 60 watts at 120 volts—no more, no less. 
It has been thoroughly tested to make sure that it 
will give you more light, longer, for what you pay. 





HOW TO JUDGE A LAMP 


Lamps differ in quality. Inefficient lamps waste cur- 
rent and increase the cost of light. Our free booklet, 
“How to Judge a Lamp,” tells the important points 
to consider when buying lamps. Send for it today. 
Westinghouse Lamp Div., Westinghouse Elec. & 
Mfg. Co., 150 Broadway, New York, N. Y. 











Westinghouse makes no compromise with quality 
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Diversification Goes South 


Growing 


Dixie is something for other regions to watch. 


variety of industrial plants moving toward 


States 


and cities offer inducements. 


Lep by the almost explosive expansion 
in kraft pulp and 
development of indust the 


current 
South 
has become a mass movement with pro 


found implications Since it has no 
Horace Greeley to shout directions from 
the roof the dollar 
Dixie is a comparatively quiet process. 
In fact, the older manufacturing cen- 
of the full im- 


Here are some 


tops, invasion of 


ters are aware 
pact of the relocations 
cye-opening figures: 

A study of expansion in pulp and 
paper, rayon, petroleum refining, heavy 
hemical, and 
shows that two-thirds of the new invest- 
ment have been in the South. A _ par- 
tial compilation indicates that during 
1936 and 1937 $186,326,000 
was spent for new plants and modern 
ization below the Mason and Dixon line 
$59.127.000 than all 
the rest of the country combined 


not yet 


other process industries 


about 


This is greater 


Diversification Gets Under Way 
Predominance of kraft pulp and pa 
per has made the development lopsided. 
You hear say, “I reckon 
we've got enough pulp and _ paper 
plants.” Or, “What we need now is di 


Southerners 


versification.” Aided by an irresistible 
array of natural advantages and by vig- 
orous promotion programs, this diversi- 
fication is getting under way. Another 
factor of unappreciated importance is 
the solicitude of Washington's Demo 
cratic Administration for the territory 
where Democracy is almost a religion 

A recent drive to stimulate the South 
ward trend is that of the Southeastern 
Governors’ Conference led by the re- 
doubtable Lawrence Wood Robert, Jr., 
of Atlanta. His nickname is “Chip” 
and he reminds you of those plumed 
heroes of the Civil War who charged 
the damyankees on picture-book stal- 
lions. 

Mr. Robert is president of one of the 
largest industrial engineering firms in 
the country. It prospered mightily in 
the Southward move of the textile indus- 
try and is getting its share of more 
recent expansions. In stimulating this 
movement, Mr. Robert is not hurt by 
his political afhliations. He is a staunch 
Rooseveltian, was formerly assistant sec- 
retary of the treasury, is now secretary 
and acting treasurer of the Democratic 
National Committee. He conceived the 
idea of allying the governors of Geor 
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Southern Industry 


tumult of 
executives 


In the 
ments, 


present 
are so imny\y 
immediate that 
apt to overlook 
which do not 
them. Yet 
plications for all business 
that apparently 
for individual < 


problems 
mass f 
immediate 
these shifts |} 
trons have 
nificance 
are important to everyone he 
payrolls or shifts is 
Future 


new 
geography. 
give much space to the indu 


historiar 
tion now going on in the 
The migration of the textik 
cal, kraft pulp and paper 

is pretty well known. H 
details of other important 

rounded up by a 

staff member. 


ments 


Week 








gia, Florida, Alabama, Nort 
South Carolina, Mississipp 
Tennessee, Kentucky in a | 
industrial development. It 


gional cooperation sin lar 
the New England Coun 
important action ¢ 
file a complaint Wi 
state ommerce Commiuiss 
freight rates favorable 
(Bi; Jan15°38,} TI 
endorsed 
wages 
made 


they hot 


id traded 





New Building in the 





Values in thousand's of dollars. 
Only plants with a total invest- 
ment of more than $100,000 
have been included 





GB Over 104 OOO 34 
GE 55-10% Cz 0-1% 
Cy 3-s% C— None 








Construction in the Process Industries in 1936 and 1937 


Total investment in new building and equipment in each industry 


(Figures do not 
Pulp and Paper $138,000,000 
Rayon . 19,300,000 
Heavy Chemicals 38,500,000 
Petroleum Products 32,700,000 
Coke and Mfd. Gas 25,200,000 
Sugar Refining 11,200,000 
Asbestos and Asphalt 11,000,000 
Glass 9,100,000 
Distilleries 7,300,000 
Lime and Cement 4,200,000 


Total 


include plants of $100,000 or less) 
Rubber 


Paint 
Compressed Gases 
 s6enes 
Fine Chemicals 
Vegetable Oils 
Miscellaneous 


$3,300,000 
2,600,000 
2,500,000 
2,300,000 
1,900,000 
1,900,000 
9,000,000 


and Varnish 


$350,000,000 


Process Industries Dramatizes the Southern Movement 


Chemical & Metallurgical Engineering 
ports that a grand total of $350,000. 
in expansion and 
in the industries in 19 
As shown the lion’s share of 
building program has gone to the 


invested modernizat 
process 


here, 


Sor 








dustry 





sent read 
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that 
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Newsphotos 


PI UMED HERO - Lawrence Wood Robert. 


Jr. industrial engineer of Atlanta, leads 
movement to invade damyankee industries. 


in return for his help on freight 
; 

Actually, Mr. Roosevelt can’t promise 
to deliver for the thoroughly independ- 
it ICC, nor can the governors deliver 
to Mr. Roosevelt the votes of Senators 
nd Representatives from their states. 
reover, unanimous backing is absent 
the drive for lower freight rates. 
Companies that have built or expanded 
the South must have been 
fed on this score before they invested 
eir millions. It that some 
r a battle on rates may pro- 
voke pressure from other sections which 
force favorable Southern 

schedules than those now in force. 


Satis- 
iS said 
freight 


le SS 


*} 
mignt 


Objects of Conference 


The Southeastern Governors’ Confer- 
ence seeks to bring together various 
promotional activities. It has its own 
advertising campaign aimed at company 
executives. Objects are “proper” 
treight differentials, equitable taxation, 
friendly employer-labor relations, coop- 
eration with the federal government. 
One ad quotes Abe Lincoln’s “with 
malice toward none” and is “surprised” 
at any feeling of alarm in other indus- 
trial sections. It disclaims depressed 
labor as an inducement, rejects sweat- 
shop operators, emphasizes the South- 
east's natural advantages. 

Most of the Southern states have or 
are planning industrial campaigns of 
their own. These are hesbal de many 
cases by city and community drives. 
The tourist trade often divides appro- 
Ptlations with the move for new indus- 
tries. Of special interest is Mississippi's 
campaign which involves not only ad- 
vertising and other orthodox devices but 
also a new law which was planned to 


balance agriculture with industry. 





> 
- 





. 
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The act empowers cities and commun- 
ities bond land, 
erect buildings, buy equipment for new 


to themselves to buy 
industries, and even to Operate enter 
prises. Buildings and land tax ex 
empt for five years. Most plans pro 
vide for leasing the buildings to 
ating companies. The law 
court action in Winona, where a $35,000 
factory. Its 


are 


oper 


got past a 


bond issue was voted for a 


constitutionality was upheld in the state 
Supreme Court this week, but ther 
doubt about how it will fare in th 
U. S. Supreme Court. 


I ; 
Biggest bond issue so far is $300,000 


voted by Natchez. It would apply on 
a factory said to be designed as a tire 
plant for a Connecticut corporation 
Gulfport plans a $150,000 issue In 
Jackson County, municipalities 
and three districts have also voted bonds 
to attract Sixty communities 
have been waiting for the decision of 
the state’s high court before voting 
on similar issues. Since Gov. White 
began his “balancing” campaign in the 
fall of 1936, some 15,000 indus 
trial have been 


eight 


industries. 


new 
The 
state’s advertising drive is drawing abo 
400 inquiries monthly. 

Over in Louisiana, Gov. Leche has re 
versed the business-baiting policy 
his political godfather, Huey Long 
Most important is a Constitutional 


jobs created, 


o! 


HE alarmed attitude of other sections 

of the country toward the purposes of 
the Southeastern Governors’ Conference, 
as reported by the PRESS, is indeed sur- 
prising. The Southeast feels that it has a 
natural right to call to the attention of 
American Industry the many advantages 
this section offers. Foreefully and truth- 
fully—with malice toward none—the 
natural advantages offered by the South- 
east will be placed before the Nation in this 
and su bsequent advertisements. The state- 
ments made are simple truths and will 
stand four square in the light of any in- 
quiry which seeks unbiased facts. The 
Southeast wants no one to seek locations 
in her midst expecting cheap and low paid 












] ++ ! 
amendment allowing 10-year prop 
tax 


Struction 


exemptions on all industrial « 
Exemptions har 


Th 


ape r, pub I 


granted S3 companies 


oil, kraft pulp and p 


lumber, food manufacturing. che 


The drive claims 86 new plants 


cotton < 
which $47,000,000, will « 


cost 


15,000 persons will put $25. O00 
! 


] | 
circulation annually 


Louisiana's $100,000 appr 


rt 


for attracting new industries is 
exhausted There were sormn 

aches in the advertis ng held w 
handling of this fund was given t 
Carl Byoir, New York publicity 
public relations counsel, instead of 


an advertising age 


North Carolina’s Campaign 
| 


North Carolina presents a cont: 
Here $250,000 was appropriated { 
two-year period ending in July, 1 
It is being applied to imdustry to 
ists, agri ilture Copy for the adv 


tising campaign is written by pr 
sionals and is being place | rough 
regular channels in a carefully bala 
list of publ tions 
Alabama, while not appearins 

tive as some of her neighbors, is gett 
her share of industrialization | 
quaint a 1 easy-going old port of M 
bile is in the throes of a boom. H 


TOWARD NONE 


labor or long hours of work. Sweat shop 


operators are, and will be unwelcome. 
We have stated that the year ‘round 
modcrate climate of this section makes 
possible LOWER LIVING COSTS for 
Better Standards of living; less for rent, 
less for fuel and less for food and cloth- 
ing for a family. The Southeast knows 
no long months of unrelenting cold, heavy 
snow, sleet and ice. This insures lower 
capital investments, lower construction 
costs, lower production costs. Analyze 
the above economies, and you wil] readily 
understand why workers in this 
section enjoy BETTER STANDARDS 
OF LIVING AT LOWER LIVING 
COSTS. 


bawteers oo ** POPEET, I In & «rte! Conn trent, Bone Allen Bidg., Atlanta, Ge. 


WITH ADVERTISEMENTS LIKE THIS 


does its promotional bit. Various states 





Conference 
campaigns, 


the Southeastern Governors’ 


have their own industrial 
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the Aluminum Co. of Ameri 
ting up a plant to cost milli 
tional Gypsum has bought 80 
of floor space, George Meyer 


S| genius in glue and other 
a N 6 D VE R TI S E M E N T TO ¥ me ‘aed el p 
. there is talk of a Maine mi! 
TURRET LATHE || = !2-2 2": 
& ty pine. 
OPERATORS ) 4 Corporation Helps Sell South 
An outstanding job in sellir 


ern locations is being don 
monwealth & Southern ( orp 
| target of the Tennessee Valle; 
| ity. It searches out prospect 
| in touch with all business « 
| where inquiries center. In 
where it has major operations 
official whose business it is 
prospects about, furnish 
complete details on freight 
materials, housing, financing 
| negotiations are kept secret. 
not try to put more than on 
each small town. 
Just now the trend is to 
small town. Only the big § 
cities have labor troubles. Id 
considered to be a town 
5,000 population, for plants « 
around 500. Here there will b 
1,500 applications (from the t 
surrounding farms) of employ 
tween 17 and 30 years old 
of these will make good 
As a sensible man you know that out of the work you produce must Except for the roughest of 
x “ae labor, all employees are white 
come your wages, cost of materials (which includes wages of men Sinencisl ‘laieetia sellers 
who produced them), a share of plant costs, wages of a staff to sell other organizations also are 
what you produce, wages for the money that makes possible the best to merchandise the ind 


plant in which you work. vantages of the South. Diversi! 
is the new cry and there is ¢ 

Therefore, the more you produce in a day, the more valuable you evidence that it is on the way 

become, the more secure your company and therefore the more 


secure your job. 


Southern Pine for Newsprint 
One example is the $5,001 
You can produce only as much as your tools will let you. Unless the Southland Paper Mills, | 
your turret lathe is a new Warmer & Swasey, you are being penal- which construction will soon 
ized—you are being held back from producing and eaming as much “n a ll will be oo . “4 
: : 00u > I or newspri to 
as your skill would make possible. New Wamer & Swaseys can help mercial scale. Texas Newspap: 
you turn out up to 50% more pieces a day, with less scrap loss, more sociation contributed heavily 


accuracy, far less effort on your part. financing, and members will use n 
. : the output. 
In hundreds of plants the installation of new Warmer & Swaseys has | There is ableeh 6 sth to 


stepped up earings for operators and the company—and has made =| deep South of textile plants bot 
possible lower prices which brought | the Northeast and from sectior 
in more orders and so made more | upper Southern tier of states. Ki 

E b fits witl | mills are looking over the new 
Se: MENS SANS =_— A large aluminum fabricator is th 
Wamer & Swaseys. Ask your fore- WARNER of moving from the Middle W 
man to call in a Warmer & Swasey Georgia. An Ohio chinaware coi 
field engineer and find out what & | has gone . ee to 7 ma 
: turing at the deposits of kaolin | 

new equipment would do for you. SWASEY few pcg doce rate ome 
| Northern plants. New crops, s 


Turret Lathes j | soy beans and tung nuts for oil, | 





Cleveland 3 in other manufacturers. 
| Expansion of established plants 
further proof of the South’s uniqu 
vantages. This is evident in 
| chemicals, garment manufacturing 
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man Some of the 
ents are unanswerable. 
executive explains that his plant 
$100,000 a year off its taxes by 
oe from New Jersey to a South- 
ite. “That,” 


Ml SAL 


; a saving of $1,000,000 in 10 years.” 










2 in heating costs. All-year work- 
onditions is another argument. In 
- Nosth a pulp mill must cut during 
ther enough wood to run dur- | 
the ‘winter: down South they cut 
they need the wood, avoid tying up 
ital. Moreover, Southern mills pay 
/s0 to $5 a cord for wood, against 
t $15 in New York. 











Wage Rates Usually Lower 


Most important of all is the Jabor | 
westion. In the Southern town there 
no union problem. Labor agitators | 
an't get very far in small communities | 
vhere leading business men have in- | 
estments in plants Methods aren't 
ways ethical but they are effective. 
Wage rates usually are lower, too. La- 
rites may rave and tear their hair 
North-South differential but 
ere are arguments to justify it. A 
ler climate makes for lower rents, 
ver heating lower costs for 
thes, longer periods of work, cheaper 
1. All this is tough on competing 
gions but you can’t buck geography. 
And it is doing wonders for Southern 







er tnis 







costs, 








nding power. In Mississippi, for 
ample, the average cotton farmer 
wakes four bales of cotton a year— 





at the present market, $42.50 a 
This is $170 for a year’s work. 






\ daughter of this family averaging 
$12 a week in a nearby industrial plant 
rns $6 624 for a year's work, over 





Ce tills 






\.R.D.G.A. Eyes Union 


Department store convention 
discusses labor relations and 
fiber-labeling rules. 







LABOR relations were the main topic be- 
he 5,000 department store execu- 
ves who turned up for the 27th annual 
National Retail Dry Goods Association 
ention in New York City last week. 
At present there are only six city-wide 
imion contracts in effect in the depart- 
ment store field—in San Francisco, Oak- 
nd, Seattle, Tacoma, St. Paul, and 
vidence. But the unionization drive 
moving rapidly. 
The Oakland department _ stores’ 
hod of dealing with labor was re- 
tly demonstrated. A union threatened 
rike in one store, but 41. stores 
threatened to shut down if the strike 
off. It didn’t. The tactics were 
P red, but not so successfully, in 
Tacoma where 11 big stores shut down 

















he remarked grimly, | 


sme move brought a 40% reduc- | 





when two were struck. However, Ta- 
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DISTORTED PACKAGES 
ate bad for sales appeal 








yes PAT OFF. 





wf Ane Pranspavent 
_ DOES NOT | 


oo 








Your propuct may be far ahead of 
competition. It may look splendid on 
your production line. But if your 
product reaches the customer in a 
distorted, unsightly package—you're 
going to bat with two strikes against 
you! 

Give your product the sales appeal 
plus of Lumarith Transparent Pack- 
aging. Fach Lumarith package is an 
individual showcase, with a sparkling 
transparency that never fails. No 
splits ...no tears ...no wrinkles! 

Lumarith Transparent Packaging 
Material does not shrink or stretch. 
It does not dry out with age. It is not 
affected by temperature or humidity 
changes. It is water-proof, grease- 
proof, non-inflammable. It does not 
split or wrinkle or discolor, It cements 
easily and permanently (actually a 
weld). It has a perfect printing 
surface. It does not tarnish highly 
polished metal surfaces. 

Get in touch with Celluloid today. 
We'll be glad to answer any inquiry 


LUMAR CH (PROTECTOID) 








about Lumarith, or send an experi- 
enced packaging man to tell you more 
about the advantages of this fascinat- 


ing material. Packaging Division, 
CELLULOID CORPORATION, 
10 E. 40th Street, New York City. 
Established 1872. Sole Producer of Cellu- 
loid and Lumarith. (Trademarks Reg. 


UL. S. Pat. Off.) 


If you are working on a 
transparent package... 


oa 
wih \ 


wun 


of iM 


CELLO | 








*IMPORTANT NOTICE! Effective this date, Protect- 
oid Transparent Packaging Material will be given the name 
of LUMARITH—the world-famous plastic from which it is made 


CELLULOID CORPORATION 
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coma labor eventually came out of the 
fracas with a contract. 

In Pittsburgh, seven stores set up a 
central agency, Labor 
Standards Association, to handle the 
labor problems of all the stores. But 
while most retailers admitted that the 
stores in any particular area ought to 
work out some means of exchanging in- 
relations, an open 


known as the 


formation on labor 
agreement modeled on the Pittsburgh 
lines seemed to encourage unionization, 
rather than the opposite. And with costs 
up already, and expected to go higher in 
the spring, with spring sales volume 
likely to run 5-8 under last year, 
unionization wasn’t what the retailers 


wanted right now. They were inclined 


to try and stave it off by some such 
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method as the establishment of a De- 
partment of the Employee, which would 
hand down kind words and praise from 
the top, carry up suggestions and gripes 
from the bottom. 

Another matter is as important to re- 
tailers as labor The Federal 
Trade Commission's rayon-labeling rules, 
»romulgated last October, are just now 
cing ironed out, and manufacturers are 
finally taking over the required labeling 
job. But the General Federation of 
Women’s Clubs is already lunging out 
on a comprehensive fiber identification 
drive, demanding rules for wool next. A 
bill before Congress likewise demands 
the labeling of wool fiber content. And 
since the requirements are apt to pro- 
vide that anything called wool shall con- 


relations. 





MARKETING 


ANGLES 





Directly on the heels of the N.R.D.G.A. 
convention, R. H. Macy & Co. of New 
York City has launched a radio campaign 
to disseminate consumer information, with 
the cooperation of the General Federation 
of Women’s Clubs. On station WOR five 
days a week, from 12:45 a.m. to 1 p.m., 
Macy is running a “Consumer Quiz Club 
of the Air,” giving information on the 
quality and serviceability of merchandise 
via the question and answer method. 
Newspaper ads are asking women to send 
in questions and come to the broadcasts. 
These are strictly institutional, no specific 
stores or products being mentioned. Macy 
gets only one plug, but it is plenty: the 
fact that the information given out comes 
from Macy’s Bureau of Standards. The 
program was built for Macy by Young & 
Rubicam. 

* * * 
The New York State audit of 14 milk 
companies, as reported to the New York 
legislature this week, shows that the com- 
panies had an average profit of 11.06% 
on net tangible assets in 1936, which figures 
out to .464¢ per quart of milk. First nine 
months of 1937 showed a profit of 5.11%, 
.288¢ a qt. Average spread between 
prices received by producer and distributor 
was 54¢ a qt. All companies showed 
profits in °36, all put two in '37. Coin- 
cident with the release of the audit figures, 
Borden's took newspaper space to state 
that its average profit in the last 15 years 
has been a little over 1/3¢ a qt., for 1937 
its net profit was less than 1/10¢ a qt. 

* * 
Last fall when the Treasury Department 
asked for bids on a million dollar's worth 
of tires for the government, it got identical 
bids from 14 manufacturers, and in con- 
siderable exasperation it threw out all the 
bids and awarded the contract to Sears, 
Roebuck at a lower price. Standard price 
in all those bids on the popular 5.50x16 
size was $7.04. This week when the 
Treasury Department opened bids on a new 
$1,500,000 order, it was gratified to find 
varied quotations—all sharply lower. Thus, 
on the 5.50x16 tire, Goodyear bid $4.97, 
Firestone $5.31, Goodrich $5.37, and Sears, 
Roebuck $5.80. 


At the turn of the century in Battle Creek, 
Mich., two brothers—both food faddists— 
experimented with the processing of vari- 
ous grains in a manner calculated to alter 
the American diet significantly. Currently, 
the grocery trade understands that the 
surviving brother, after whom the great 
cereal manufacturing business was named, 
is ready to retire, selling his controlling 
interest in the closely-held W. K. Kellogg 
Co. and devoting his energies exclusively 
to the philanthropic enterprises he has 
fostered for years. Although Kellogg's 
Kaffee Hag was sold a month ago to 
General Foods Corp., it is reported that 
Mr. Kellogg has no intention of disposing 
of other well-known brands piecemeal, that 
he insists on selling all the properties as 
a unit or not at all. Such at least was the 
basis on which he was reportedly negotiat- 
time back with a group of 
Chicago bankers, attempting to interest 
them in the idea that the Kellogg brands 
would form a suitable nucleus around 
which to build a food manu- 
facturing business in much the way General 


Foods was built around the Post cereals. 
* * & 


ing some 


div ersified 


Nationally advertised grocery products may 
be vital to the supermarket, but the food 
trade is beginning to wonder if the reverse 
isn’t true, too. Certainly, the mushroom 
growth of the big markets—both chain 
and independent—constitutes an important 
defense for the national advertiser against 
the aggressions of private brands, which 
have been vastly stimulated by the price 
control legislation of the past few years. 
Right now, the little independent grocers 
and the old-line chain operators alike are 
beginning to wonder just what sort of a 
deal on advertising allowances A. & P. 
put across on those big displays in its new 
Louisiana supers, and just how much sup- 
port the advertiser is according such ambi- 
tious supermarket operators as W. H. 
Albers of Cincinnati. It is pointed out 
that the kind of point-of-sale service which 
a supermarket offers is so individual as 
virtually to exempt the advertiser from the 
Robinson-Patman requirement that allow- 
ances be made available “on proportionally 
equal terms.” 
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Announces Design Awar;, 


Early this week Walter Hoving 
and dynamic president of Lord & T 
New York department store, pri 
checks of $1,000 each to four desig 
outstanding work during 1937 in the d 
of merchandise of the type general! 
in department stores. At the « 
Hoving made known that the award 
to hecome an annual fixture. 

The importance of design in moving p 
chandise has heen something of a f 
with Hoving. Before coming to I 
Taylor, he was vice president in char 
sales at Montgomery Ward. There, o: 
his major achievements—and one of 
sound reasons for Ward’s gains in r 
years—was the establishment of a bu 
of design to overhaul the 50.000-odd 
in Ward’s catalog. And, in his ty 
at Lord & Taylor, that store has ly 
increasingly design-conscious—and 
showing substantial gains. 








tain at least 25% wool, and 
and reworked wool shall be s 
retailers may be looking back 
rayon row as a Sunday School p 
fore long. 

While the consumer will h 
pleased by more truthful and 
tive advertising, at the same 
vendor (who supplies _retailes 
have to be again won over on t! 
ing issue. And manufacturer-r 
lations will have to be so hand! 
avert new legislation of the “P 
type, such as restrictions against 
facturers retailing, or retailers n 
turing. As proof that retailers \ 
operating to cut down returns to \ 

a convention report showed that 
cases which came to the attentior 
Dress Returns Control Bureau 
Cloak and Suit Recovery Board last \ 
only 3% were N.R.D.G.A. memo 
and all but one case were satisfact 
settled. 
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U.S. Tire “Rebate” 


Dealers are expected to get 
214% disbursement from Mu- 
tual distributing company. 


ON Jan. 1, 1937, L nited States Rubber 
Co. set up the subsidiary U.S Tire 
Dealers Mutual Corp. to handle the dis- 
tribution of U.S. tires for the entire 
replac ement market. From that date, 


United States Rubber has been selling | 


its tires on a volume basis only. The 
big private brand customers, Mont- 
gomery Ward and Atlas (which buys 
for Standard Oil of New Jersey) con- 
tinued to get their tires on the same basis 
as before. All other U.S. customers in 
the replacement field dealt, not with the 
manufacturing company, but with the 
new Mutual company. 

Mutual bought its tires from the 
manufacturing company at the same per- 
centage over manuf; ucturing costs as the 
other accounts did, and it got no dis- 
count for volume. At the end of the 
year, if Mutual had any surplus in its 
till, it was to go out to the U.S. dealers 

to each according to his purchases 
during the year. 

At the end of this month some 3,000 
US dealers are to receive their first “‘dis- 
bursement”’ check from Mutual. (Mutual 
doesn't call this a profit, since it a 
non-profit organization.) And though 
the amount of the disbursement has yet 
to be announced officially, the trade is 
saying that it will come close to $1,000,- 
000, or about 24% per dealer. 


Costs Not Cut Materially 


Just how much cheaper the U‘S. 


alers have been able to own their | 


k as a result of the operation of t'« 
tual company, nobody knows except 
futual officials and they're not talk 
but since the company simply 
sed the problem of handling small- 
ler accounts to the Mutual affiliate 
mut effecting any significant changes 
he distribution setup, the assumption 
costs could not have been cut 
rially. Anyway, retailers were 
ged prices sufficient to cover all costs 
1 to permit the 24° profit split which 
w forthcoming. The differential be- 
n prices on U.S. branded tires sup- 
to the independents and the 
: brands supplied to big distribu- 
s by U.S. has not been appreciably 
luced. But the Mutual pl. in wasn't 
ned to acc omplish that; it was sim- 
lesigned to make the differential 
to protect the U.S. price con- 
with Montgomery Ward and 
and keep within the anti-dis- 
ation provisions of the Robinson- 
tman Act at the same time. 
_ /t that were still the only reason for 
the existence of the Mutual company, 
however, it would be no surprise to have 
etly fold up and disappe ar, now 
t has rounded out its first year. 











36.599 FANS 


Ventilate 


theMew 


eG 


New Lincoln Vehicular Tunnel now 
traff between w Yor i N 


@ Because of the importance of this installati 
you will be interested in some facts about it 


Each fan weighs approximately 10 tons. The 1 
handle a total of 3,216,000 cubic feet of ais per minute 
air for 10.600.000 people per day 


The 19 exhaust fans handle a total of 3.088.400 cubic { 
aif per minute—enough to take the breath away from 10,000,000 
people per day 


Your own ventilating problems may not require any such capa 
ties as these, but whatever they are, you can be sure of fans 
properly designed, accurately rated, and built for many years of 
quiet, unfailing service if you specify ‘Buffalo’ Fans 


Literature and complete informa- 
tion promptly supplied on request. 


BUFFALO FORGE COMPANY 
458 Broadway Buffalo, N. Y. 


Branch Engineering Offices in Principal Cities 
In Canada: Canadian Blower & Forge Co., Lid., Kitchener, Ont. 


‘FAN fngixecring Grecialists for. 60 YEARS ° 
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For last September the Federal Trade 
Commission dismissed a complaint, 
charging violation of the Robinson 
Patman Act, against Bird & Son and 
Montgomery Ward, when it was dis 
covered that the savings effected by Bird 
in the manufacture, sale, and delivery 
of goods to Ward entitled the latter 
not only to the 18% discount it was 
getting over the price charged in direct- 
to-retailer sales, but to one of 28%. Such 
an interpretation of the R-P Act made 
the continuance of the U.S. Mutual com- 
pany an unnecessary caution. 

But Mutual had proved itself far too 
valuable in other ways to be dissolved so 
easily. It had, as a matter of fact, turned 
into one of the smartest dealer good-will 
programs that anyone in the tire indus- 
try had happened on for a Jong time. 


Stores Taken Over by Mutual 


One of the gripes of the independent 
dealer is the mee . store. 
U.S. has fewer of them than most other 
tire manufacturers have, and, when 
Mutual started operating, it took over 
the stores—about 28 then—and prom- 
ised to cut down on them even more. 
Currently there are about 16. Other 
companies average some 500 each. 

To give the independent dealer a voice 
in the operation of Mutual, a Dealer 
Advisory Council was established. Seven 
dealers, selected by Mutual, served as ad- 
visors in the marketing policy of 
Mutual. The council met when called— 
about three or four times a year. The 
council this year has an increased dealer 
membership, nine new members, and 
two remaining over from last year. 

In addition to winning new dealers, 
Mutual manages to get its dealers push- 
ing U.S. brands harder than ever. At 
the same time it has its effect in better- 
ing trade practices. While dealers can, 
and do, make extensive demands on a 
manufacturer for all manner of services 
and calls by salesmen, it’s possible that 
the Mutual system could keep such de- 
mands down to a reasonable limit with 
the argument that the more money saved 
by the company the more there'll be for 
every dealer. 


U. S. Tire Is Satisfied 

The Federal Trade Commission has 
rooted into the operation of Mutual 
several times, but at no time has there 
been any suggestion of a complaint be- 
ing issued. U.S. is eminently satisfied 
with the plan. Dealers admit that it 
gives them everything they ever had 
before and promises them a little extra, 
which is satisfactory enough. The real 
verdict of the dealer will probably have 
to wait on the disbursement, however— 
as will that of the whole tire industry. 

The opinion throughout the trade is 
that as soon as the Mutual disbursement 
goes out there will be a great hue and 
cry from the dealers of other tire com- 
panies, who have no such plan. But it's 
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also pretty certain that, as soon as the 
Mutual disbursement goes out, the other 
companies will follow suit with bonuses 
to their dealers. 


Rail Conference 


Policy differences on railroads 
get Washington hearing. Old 
argument recurs in MOP case. 


THE railroad problem for some time to 
come will occupy the attention of official 
Washington. The nub of the thing is 
how to get the sick carriers out of the 
financial infirmary, and how to prevent 
the epidemic from spreading to a few 
more roads which are none too robust 
since revenues hit the skids last autumn 
(December net operating income of 
Class I roads was 63% below that for 
the same 1936 month). 

Most conspicuous among the efforts 





Personalized Accounting 





How 187.000 Earned Their Money 


1928-1 $36 inciusive 


Average number of employees 
Total amount of assets (the owners’ sav- 
ings in the form of muncs, plants, tools, 
exc.) $2,157,000,000 
Average per employee 
Received from the public in exchange for 
goods and services (gross sales) 
Average per employee 
This was disposed of as follows: 
Goods and services purchased from 
others 
Average per employee 
Taxes 
Average per employee 
Depreciation and deplevon 


Average per employee 


$5,921.000.600 


$2,142,000,000 
379,000,000 
457,000,000 


Wages and salaries 


Average per employee 


Taterest 
Average per employee 
Dividends paid owt of earnings for the 
use of assets as above which made 
possible the production of the goods 
and the wages, being a return of 
Jess than 2.5% 364 000.000 
Average per employee 1,947 
Tot! HT wwe HS 











HIS month U. S. Steel Corp. carries its 

new, humanized accounting a step far- 
ther in order to bring its workers into 
closer identity with the corporation. It’s 
Steel’s way of tackling an important indus- 
trial relations job. U. S. Steel News for 
February shows in tabular form that it 
takes an $11,534 investment in plant, mines, 
tools and working capital to keep one em- 
ployee on the job. Originally (BW —Dec. 
18°37,p20), the corporation told the story 
of what it did with $5,921,000,000 receipts 
from 1928 through 1936. And now, for 
purposes of simplication and personaliza- 
tion, Steel whittles down that colossal bil- 
lion dollar figure to a mere $31,663, as a 
means of showing what the Steel picture 
would look like if it were a one-man busi- 
instead of a business with 187,000 
employees. This method of breaking down 
the figures to a per-employee basis is not 
entirely new, but it is effective, as Jewel 
Tea Co. has demonstrated in its reports to 
stockholders, customers, and employees. 


ness, 
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to help the carriers will be 
of conferences between President 
velt and management, labor, 
and outside experts. The first ca 
meeting which the President clas 
informal and preliminary) was i 
Interstate Commerce Commission 
man Walter M. W. Splawn, 
tinguished group, as follows: 
For the ICC, Mr. Splawn, Jo 
Eastman, and Charles D. Mahati 
Congress, Senators B. K. Whee 
Harry S. Truman and Rep. Clar 
Lea; for the railroads, Carl R. Gr 
big investors in railroad bonds 
banker Henry Bruere; for labor, « 
M. Harrison of the clerks’ uni 
government experts, William O 
las, Jesse H. Jones, Ernest J [ 
and W. W. Alexander. 


Disagree as to Course of Action 

Inside these conferences (w! 
take up everything except rates, « 
ICC is acting) there is room fo: 
differences of opinion. Jesse J 
chairman of the Reconstruction | 
Corp., seems disposed to save 
roads with RFC loans, and he 
ently has the President's supp 
some experts probably would 
see the sore spots removed 
ganization. The ICC has 
plans for speeding railroad reo: 
tion, but Sen. Wheeler wants 
such powers away from the com: 
Investors are reviving the conso 
theory at a time when governm 
management seem to be disint 

Meanwhile, more than 77,0 
of railroad (about 30% of the 
trackage) and 38 of the 96 class | 
roads are undergoing reorgat 
The stumbling block continues 
whether the mortgages will be s 
at the expense of stockholder 
whether all classes of securities v 
washed down so that the stock w 
a few crumbs (BW’—Sep18'37 


® 


Chairman Jones’ Stand 


This classic argument arises again 
the Missouri Pacific case. The RF 
through Chairman Jones, is protesting 
that the Alleghany Corp.'s tr 
should not be perpetuated. That : 
that the common and preferred st 
the MOP owned by Alleghany (| 
Sweringen holding company ow: 
the Young-Kirby syndicate) sho 
Mr. Jones’ opinion, be eliminat 
the bondholders propose. 

The RFC chairman's stand in t! 
may have prophetic significance 
Erie reorganization also. Erie is 
same Van Sweringen family. Mr 
roundly criticized Chesapeake & 
(which has formally taken contro! 
Erie) for not saving the road. 

RFC has a $16,000,00 stake in the |! 
this creditor could make it toug! 
C. & O. to come out of the Erie re 
ganization with control. 





ction 
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¢, {UL BUY .< SMITHS 


. = 

Quite seriously, sir. . . the new ‘‘Super-speed”” L_ C Smith Type- 
writer is something to know about. It will save time and money 
for you, and save time and work for your office force. It is com- 
plete... modern... efficient... retains the easy action for which 
LC Smith has long been noted . . . and like all L C Smiths will 
cost little for service and repairs. 

Why not try one out right in your own office? Just phone any 
LC Smith Branch or Dealer; no obligation, of course. 


rue new SHeer-veed 1, SMITH 


F 
LC SMITH & CORONA TYPEWRITERS INC SYRACUSE N. Y.—Makers also of CORONA, the first PORTABLE TYPEWRITER 














Aids Human Comfor 


By using radiant means, p, 
Mills overcomes effects of }, 
or cold in room, 


SUPPLEMENTING the genx 
programs of air conditi 
turers are the independent 
fort researches of members 
Society of Heating and \ 
gineers and other techni 
For instance, it. € 
f« ssor of experil ent il 
ersity of Cincinnati, is v 
lines which may bring al 
in building insulation ar 
cooling through control of 
fort by radiant means. M 
know that under brillian 
may ski or skate or sit 
fortable in near-zero 
More people know tha 


Human guinea pigs could sit in this alum- Conversely, when they sit in a foil-lined 
inum-foil-lined room with air at 89-92 deg. room, with air chilled to 32-40 deg. F, they 
F and 60-70% humidity, yet be comfortable feel comfortable as soon as radiant elec- 
when steel plates on wall are chilled. tric heaters begin to operate. one may 

in a highly heated room, 


toa ck 


sit too near 
dow, chilled by the outside 


sorb enough of one’s body 
one shiver. Reason in 


radiation, to or from the | 


What the Experiments Show 


Dr. Mills has set up an al 
lined room in which he 
temperature of 89-92 deg 
tive humidity of 
guinea pigs become 


nic 
Ail ‘ 


able in such atmosphere u 


on the walls are refrigerate 
leon F. Soon the plat 

ace. - ooon the piates 
body heat from the humans t 
a high degree of comfort 
temperature and humidity 
high as ever. Conversely, Ds 
arranged a room chilled to 


where radiant heaters giv 


White mice live life cycles in a scien Human experimental subjects sits with feet 
tifically air conditioned room so that their and ankles immersed in currents of chilled 
health, pep, and virility may be compared and humidified air to help discover the 
with mice in cold or hot rooms. true nature of “drafts.” humans despite the chill; 


Other experimental subjects have their temperatures taken at nine points on their 
bodies to determine how much the nine temperatures vary with room temperatures 
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leans, [), 
‘ts of he it 


Aluminum foil, which absorbs lit 


reflects it, assisting the 


from the 


liant heat, 
fer of energy to and 
body. White mice which have 
f cycles in the two ex 
s reveal remarkable 
fertility, their litters 
g being large and frequent. Dr 
‘experim rents, have had 
industrial spon sors! x nor finan- 
ubsidy, point the way o possible 
ns of current ideas on ieee 
r-conditioning buildings. 
he American Society’s own labora- 
t the Pittsburgh E xperiment Station 
ted States Bureau of Mines is 
ting researches on the true nature 
¢ “drafts,” with particular attention to 
those which impinge on neck napes and 
<ilk-stockinged ankles. Also under the 
society's auspices, and jointly with Uni- 
versity of Illinois, Dr. F. K. Hick, Dr. 
R. W. Keeton, and Nathaniel Glickman 
have been working on “the physiologic 
response of man to environmental tem- 
ature.” Neatly attaching thermom- 
ers to various parts of the human body 
ler varying air temperature and hu- 
; they have ascertained 
temperatures of 
and body vary. They, 
ynclude, among other things, that 
rincipal means 


e1r life 
ntal rooms 
Dp K 
pep, al 1 


which 


conditions, 
for instance, the 


of heat is a 
nee below 80 deg.’ 


C 


Job for Shipyards 


Cargo ship and naval programs 
make bright spot in the con- 
struction picture. 


SHIPBUILDING promises to be one of 
bright spots in the construction picture 
for the next few years. The naval build- 
already under way, and 
as soon as legislation is passed by Con- 
gress, the new merchant m rine program 
will get going. Immediately this calls 
for the buik ling of 65 new cargo vessels 
ta cost of $210,000,000. On a 10-year 
basis, our national defenses require 500 
new and modern merchant vessels which 
can be used as naval auxiliaries, accord- 
ng to Washington authorities. Cost of 
su ch a 10-year program is estimated at 
$1,250,000,000. 

Shipbuilding yards 
have already accumulated considerable 
new business. The recovery has — 
steady since 1933, but the big jump i 
launchings came last aay when 2 2968 
tons slid down the ways, the largest vol 
ume since 1930. Only Sepa st tepped up 
its launc hings faster last year, 

The new naval program is responsible 
for an important part of the new ton- 
nage already under construction, but the 

was let last year for the sister 

If Manhattan and the Washing- 
fon which will be the largest merchant 
vessel ever built in this country, and a 
new tanker program is under way with 


ing program is 


in this country 
| 
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hip to the 
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THIS NEW SIMPLE METHOD 
gives every office 


BETTER DUPLICATING 


ata New 
LOW PRICE 


HROUGH every off! 
{prone ding stream 
communications, report 
varied forms and advertising 


ness must have this stream, 


wants wider variety and high 


quality ot work at lower cost. 
This demand has been fulfilled. 
have these 


It can have 


Every office can now 


advantages, and 


lultigraph Duplicating ...a neu 
impler method to produce an rior 
quality, 


more! 


for more uses, at low cost. 


It’s an easy method for any em- 


ploy ee, 


With it vou can use 


and it’s speedy ! 

standard 

papers, without slip-sheeting. You 
s of the 


can use b th sid sheet. And 


| 
vou can easily do color work, with 


] . 
ciose registration 


Preparation 
of Copy 
Greatly Simplified 
DupliMAT 
duplicating medium... 
specially treated paper. When pre- 
paring copy, it exactly like 
any paper. Typewrite, write, draw, 


sensational new 


is strong, 
use 
rule or trace on it. Clip it on the 


machine and start producing 
copies within a minute! 


| ee . 


ULTIGRAPH 
DUPLICATOR 


SPEEDY + SIMPLE + ELECTRIC 
-ONVENIENT PAYMENT 
DupliMATs, 12¢ each 


Accept this Offer 


Write on business stationery for booklet, 
“THE NEW MULTIGRAPH DUPLICATOR.” 
and samples of the work. 


Then see a practi- 


cal demonstration at any Multigraph Sales 


Agency. Consult principal city telephone 


books tor address ot nearest othce. 


ADDRESSOGRAPH-MULTIGRAPH CORPORATION 
Cleveland, Ohio 


ADDRESSOGRAPH-MULTIGRAPH OIF 


CANADA, LTD., TORONTO 


Sales Agencies in Principal Cities Throughout the World 
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the government and the oil companies 
sharing the costs. 

Bids have already been received on the 
first 12 vessels in the new cargo build- 
ing program. Each of these vessels is 
to be 435 ft. long, with a beam of 63 ft., 
a displacement of 13,900 tons, a cruis- 
ing radius of 13,000 miles, and a speed 
of 154 knots. 

Bids came from Newport News Ship 
building and Drydock Co., Newpo 
News, Va.; United Ship Yards, Inc., 
New York; Sun Shipbuilding and Dry 
lock Co., Chester, Pa.; Hess Welded 
Ship and Barge Corp., Philadelphia 
Tampa Shipbuilding and Engineering 
Co., Tampa, Fla.; Bethlehem Shipbuild- 
ing Corp. (Union Plant), San Francisco; 
and General Engineering and Drydock 
Co., Oakland, Calif. 

Next move in the merchant 








A producer of natural gas uses a large amount of power 
for compressing and other operations. The cheapest 
source for this power was natural gas, but the gas had 


a high hydrogen sulfide content which causes excessive 


deterioration 


problem by installing a Koppers Phenolate Purification 


Process. It removes the hydrogen sulfide from the gas 
and recovers it in a form which is readily convertible 


into sulfuric acid, for which there is a ready market. 


KOPPERS 


to gas engines. 


COMPANY °+ 
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program depends onghe action by Con- 
gress in amending the merchant marine 
act and providing for an enlarged build- 
ing program, but the expansion of naval 
building practically assures this since a 
modern and enlarged navy demands 
more and speedier auxiliaries in the 
merchant fleet 


Young Business Men 


200 of them are awarded gold 
keys by U. S. Junior Chamber 
of Commerce. 


200 cities and towns, 
New York City New 
Drumright, Okla., or Haw- 
there were young business 
ul gold keys this week 


IN about 
in size from 
Smyrna, Fla., 
thorne, Calif., 


men wearing sm 


ranging 


Koppers solved this 


PITTSBURGH 








Boiler and.Power Plants « Ladings: conlond Coke : Cc Cloning, 
Plants - Coke and Gas Plants - Creosote - Dehydration Plants - 
Bronze - Fast’s Couplings - Fire Hydrants - {dustrial 

Piston Rings - Plate-Work, Tanks : 
Purification Systems - Recovery Plants - Sewage Disposal 
* Ships and Barges - Roofing « Tarmac Road Tars - Tar Products - 
Treated Timber - + Water Gas Generators - Waterproofing - JNebeees*! 


* Municipal (ncinerators - 
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IN MILWAUKEE, this year 
Chamber of Commerce 
H. Holzbog, personnel dir: 

Chain Belt Company. Dr. Gh 
(left), former president of the | 
of Wisconsin, presented the awar 


award we 


Other such keys have been 
nually for seven year 
tinguished young busin 
there are now several l 
been chosen for the Disting 
ice Award of the U. S. Jur 
of Commerce. 
As a constr 
ness and civic 
where they maintain associati 
means 400 groups with 6( 
bers), the Junior C. of C. 
built up considerable accept 
older Chambers of Commerce 
vise business men below the 
to consider the Junior C. of ( 
find that “graduates” 
groups are good material for 
ble jobs in the older associat 
Junior C. of C., which held 
national convention in 1916, frank 
mits that opposition of the seni 
bers was a big hurdle in the ear 
and is proud of the present coop 
spirit between the two organizati 


Some Awards Still to Be Made 


Jan. 22, the date when a large : 
of the Distinguished Service 
were made, is anniversary day 
Junior C. of C., and most of the g 
picked out a candidate for the 
then. But some are still to be ma 
some groups will not give keys, | 
their committees report occasional 
no young business man merits an 
for the preceding year. 

There’s a national winner, t 
year he is G. Lyle Belsley, director 
Civil Service Assembly, with head 
ters in Chicago. Belsley, 33 yea: 
last month, got a diamond-studd 

From very small beginnings 
Louis (where a national headquart 
maintained), the Junior chambers 


uctive force 
affairs of the 


t 


of the 
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number 
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for the 
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mote an impressive list of “funda- 
tal purposes” and have developed 
ning programs in nearly every con 
ble branch of civic endeavor. Their 

< of business success, Civic responsi 
wy. and self-expression for younger 
q are mapped out through such enter 
ene as city and county beautification, 
‘planning, civic safety, conservation 
yt national resources, education for city 
ad farm youth, juvenile welfare, studies 
‘ retail trade, discussions of taxation 
* governmental problems, and many 
‘her such activities. They maintain a 
¢-time representative in Washington 
Cc: publish a national magazine, and 
- assistance through their various 
- groups to other public associations 


g information or advi 


‘oast Labor Conflict 


NLRB becomes more active in 
cashes between C.LO. and 
\.F.L. maritime unions. 





P.iciric Coast labor trouble, which has 
risen to spectacular peaks several times | 
ig the past four years on the 

ind-dock front, was building up | 
to 2 new climax this week. The situa- 
ton was not what a careful headline- 


would call “crucial,” but ele- 
s were evident which could build | 
bp a very trying business problem. 
Most notable trend in Pacific Coast | 
labor disputes, mo matter where they | 


found, has been the increased push | 

e National Labor Relations Board. 
Hforts of local agencies to handle the 
problems have given way, in part at 
to NLRB activities in Los An- | 

s, San Francisco, Portland, and Seat- 
at various times, and this week | 
same trend was strongly evident. | 


LRB to Hold Hearings 


In Los Angeles, where a dispute 
eween Committee for Industrial Or- 
nization and American Federation of 
Labor longshoremen groups has been 
ried up to the breaking point several 
nes, a dock tieup was threatened last 
week by the C.1.O. unions led by 
iurty Bridges, after the Superior Court 

ppointed Will Hays as receiver for a 
agshoremen’s local which was torn 
‘ween contending groups. The order 
was stayed, after the C.1.O. groups 
pcitioned NLRB for recognition as 

stwide collective bargaining agencies 

a the docks, and NLRB announced 
peiminary hearings in San Francisco 
0 begin Feb. 14. 

In San Francisco, meanwhile, a fight 
tween A.F.L. and C.1.O. unions has 
‘en carried into the federal courts, to 
‘mine which agency is the legal 
‘odian of contracts with waterfront 
: ployers, 

: ln Seattle, the NLRB moved this 
"Sek to settle a similar situation in 
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Every man 


his ova aiediane 





TRAINED medical man sees you 
as a collection of medical or surgical prob- 
lems. You want him to treat your case as 
a case. You don’t believe a bottle from the 


drug store will replace him. 


So — the experienced insurance agent re- 
gards your business as a special problem. 
Insurance today is as complex as business 
itself. There are risks you never dream of 


and economies you'd never guess. 


Insurance that minimizes the agent’s func- 
tion may lessen your protection, your 
service. Insurance is dollar protection. 


There are no cut-rate dollars for sale. 


Let an experienced agent take a look at 
g 

your business from an insurance point of 

view. Like a check-up by your family 

doctor, it can do no harm — may save your 


business life. 


NATIONAL SURETY CORPORATION 


VINCENT CULLEN, President 


NEW YORK 






















































¢cy WELLHAVE OUR 
NEW BUILDING UP IN 
DAYS, NOT WEEKS!" 


A dozen industries are rubbing their 
eyes at the 30% to 60%savings in permanent 
building costs new Butler Re: ady-Made 
Steel Buildings are giving them. Butler's 
basic design gives the eons of com- 
plete ‘‘ready-making’’—yet permits cus- 
tom-making buildings to fit your exact 
needs. You can put these buildings up 
with low-cost, Ordinary labor... yet save 
weeks of erection time. And you can take 
them down, re-locate and re-erect with 
practically 100% salvage! 

Find out about the days and the dollars 
Butler can save you. Outline your prob- 
lems; get the Butler Catalog, and estimate, 
free and without obligation. 

READY 


MADE BUILDINGS 


BUTLER MANUFACTURING COMPANY 
KANSAS CITY, MO MINNEAPOLIS, MINN 


TURN LEAD 
INTO GOLD 





HIS remark- 

able book 
tells a startling 
story of wood- 
pencil waste 
and how it is 
being averted in more than 4,000 
prominent firms with AUTO- 
POINT mechanical pencils, leads 
and erasers under simple control 
plan. Savings of $1 a year per em- 
ployee, in material costs alone, 
are not uncommon! Other savings 
amount to even more ... econo- 
mies in employee time, increased 
efficiency, and writing ease! Send 
for this unusual book today. Free 
sample pencil on request. 


AUTOPOINT COMPANY, Dept. BW-2 
1801 Foster Ave., Chicago, lL 





e 8 Better Pencil 


| on the 
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five plants, by ordering employee ele: 
tions. 

Back of all these inter-union battles 
is the same history: the International 
Longshoremen & Warehousemen’s Un- 


/ion (C.1.O.) has organized employees 


up and down the Coast at the general 


| expense of the International Longshore- 


the Brotherhood of 
Teamsters, Chauffeurs, Stablemen and 
Helpers, and other A.F.L. unions. The 
A.F.L. groups came to life last sum- 
mer and began intense organizing on 
their own behalf. Im some cases the 
Bridges organizers took over the mem- 
bership of old I.L.A. locals; present 
leadership in the A.F.L. claims contracts 


men’s Association, 


Coast Gets “World’s 


FEBRUARY 


with employers should ren 
I.L.A. and not follow the ; 

Nearly everywhere on 
Coast, these disputes, wit! 
ture of legalism and realis 
side claiming everything 
nothing in compromise, ha 
ness badly worried. First Sa 
then Portland, then Los 
Seattle have got involved 
between the two union 
And business observers belic 
conciliation of the A.F.] 
will really settle the quar 
meantime the NLRB elect 
to show which side has 
ployee sentiment. 


Fair Fever" 


Business boosts San Francisco exposition next year, 


$1,200,000 Chinese 
“originality,” 


WitH one year to go before the 
Golden Gate International Exposition 
gates on Feb. 18, 1939, 
at last has struck business 
Pacific Coast. 
For the first time 
Francisco show was proposed, 
business as a whole really appears to 
be getting steamed up over it. Some- 
thing of the local pride shown in the 
1915 fair is in evidence, especially as 
promotion material about the New 
York World's Fair begins to trickle 
westward. The prevailing idea on 
the Coast is that the Golden Gate 
event has got to be made enough dif- 
ferent from New York's to pull the 
that it can't compete in 
in originality. 
psychology has 
Coast 
serving 


opens its 
“Fair fever” 


since the San 
Coast 


crowds west 
bigness but can 

The “now or never” 
struck the fair management. 


business leaders, heretofore 


village 
to rival New York fair. 


is part of plan for 


torily in 

swinging 
Also, 
lending a hand on pron 
gether with P. H. Patchin 
lations vice-president of 
Oil Co. of Calif. 

A boost was given to 
hibit space this week when 
General Motors 1 
General 


rather perfunc 
capacity, are 


participation. Georg 


will hor SC 
in the Vacationland Palace; | 
construct a building of its « 
Over-all progress in all 
cording to observers with a 
of background, places the P 
well in advance of any past 
in point of development 
stage. 
week, 39.44 of 


signed 
Motors 


ahead”’ 

Last 
able exhibit 
had been sold. 


space on Treas 


Applic atior 


Roberts 
NEW TREASURE ISLAND SKYLINE—Striking photograph from a_low-flying 


plane, showing the Tower of the Sun for next year’s World’s Fair on Treasure I 


in San Francisco Bay. 
100 feet. 


The Tower of the Sun, now up to 250 feet, will rise a to! 
Note progress of @nstruction on exhibit palaces. 











id increase the figure to 41.94% 









rY my OUI : 
ig Bend, with definite reservations added, 
i y vimately 549 of available space 
bp rox ately 549 of available space 
n —pee ¢ : 
* heen sold or reserved. Nearest to 
- B, sell-out is the Vacationland Palace, 
SI m= > = _ - 
Sith 85% of its space already ab- 
corbed by railways, travel bureaus, 
c. motor makers, and automobile clubs, 
ee : S..4 other industries that are allied with 





Btravel 

Additional Companies Sign Up 
Other ranking industries added dur 
ing January to the exhibitors include 
Rethichem Steel (U. S. Steel already 
was signed), California Redwood As 
«ciation, California Walnut Growers’ 
association (both big exhibitors), 


Metropolitan Life Insurance Co., Na- 
tional Automobile Club, National 
Biscuit Co., Paraffine Companies, Inc., 
Santa Fe and Southern Pacific rail- 
roads, and West Coast Lumbermen’s 
Association. Among more than 30 
acession contracts let was one for 

» authentic Chinese village to cost 
$1,200,000. 

Thirteen mew construction contracts, 
aggregating more than $400,000, were 
let in January by the exposition com- 
pany, covering a wide range, including 

loam for a spectacular planting pro- 

gram, gas distribution lines, roads, 
plumbing, and casting of sx ulptures. 
The present $10,000,000 primary 

construction schedule is about 75% 

completed, with 22 contracts totaling 
© $5,538,863 finished and accepted, and 

29 contracts with a value of $3,540,000 










ver’ 





Ext Vear, 
plan for 














Bing $7,500,000 in strictly exposition 
Scompany construction will be let in 
natural sequence; $1,000,000 in archi- 
tectural ornamentation is going for- 
ward, now, with the basic buildings 
} 


mnplete 
( Ipietea. 












Over a Score Foreign Countries 





Governmental developments include 

Pacific Basin lagoon project for 

ordinated display by foreign powers, 
now numbering more than a score. 
Additional participation recently as- 
sured includes the Netherlands East 
Indies, French Indo-China, Ecuador, 
and Norway. The Hall of Western 
states has been revised in plan to 
include British Columbia; the South- 
«m Hospitality House and Hall of 
States are filling up. 

In addition, a group of buildings 
which, it is estimated, will cost $1,375.,- 
000 to house the $6,000,000 program 
of the state and counties of California 
will go into construction this spring, 
and contracts for the buildings of the 
$1,500,000 United States Government 
Patticipation program will be let early 
this year, 

Arrangements with transportation 


















nder way. Contracts for the remain- | 
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‘Two Good éggs —wt 
only ONE has the spark of life 


Even a hen can’t tell the difference. She will sit on one as 
readily as on the other. But time will tell the story. 


The “plus” quality of “Flex-Set’’ Preformed Yellow Strand is 
hidden just as effectively. Of course, we know the “plus” quality 
is there because we put it there. Users discover its presence 
when they cast up the final cost, which can be determined only 
when “‘service rendered” has been taken into account. 


62 years making nothing but wire rope, specially drawn wire, 
and rigorous testing go far toward making up that plus quality. 
To these must be added “‘preforming,’’ the new method of manu- 
facture during which the wires and strands are permanently 
shaped to a helical form before going into the rope. 


This makes ‘“‘Flex-Set’’ Preformed Yellow Strand limp, flexible, 
tractable --easily and quickly handled, installed, spliced, 
socketed; a remarkable rope that is highly resistant to kinking, 
drum crushing, metal fatigue. 

You will find “Flex-Set’’ Preformed Yellow Strand depend- 


able, long lived, economical in road building, general con- 
struction, logging, mining, rotary drilling, plant operation. 





You can easily prove this as others have, and save money 
while doing it. 












BRODERICK & BASCOM 
ROPE Co. .. St. Louis 


Branches: New York, Chicago, Seattle, 
Portland, Houston. 


Factories: St. Louis, Seattle, Peoria 


Manufacturers of all grades and con 
structions of wire rope, preformed and 
standard, for every purpose. 





YELLOW STRAND 





no agencies to make it as easy and cheap 
assure Is 4&8 possible to visit the exposition are 
e a tota pretty well completed. 
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PRODUCTS OF SPECIALISTS HAVE ALWAYS BEEN 
PREFERRED 


Dey AMSTERDAM WORKMEN 


AM CUT THE KOH-I-NOR DIAMOND 


@ Unearthed in India, Africa and the Orient, rough diamonds are 
still sent to Amsterdam for cutting. Because the Amsterdam workmen 
specialized in their craft, the superiority of their products became widely 
recognized. The value of the Koh-i-nor, like many other world-famous 
stones, was increased by the skill of the Amsterdam craftsmen and their 


knowledge of the raw materials with which they worked. 


Acme specializes in the production of “rolled-for-the-product” strip 
steel. And hundreds of manufacturers recognize the greater value 
secured by ACME SUPERSTRIP, The skill of Acme Craftsmen and 
their knowledge of raw materials create a product which exactly meets 


the fabricators’ needs. 


There is a Superstrip which will best meet your forming, shaping or 
drawing requirements and provide faster, better, more economical 
production, yet ACME SUPERSTRIP 

COSTS NO MORE THAN ORDI- 

NARY STRIP STEELS. 


Let an ACME ENGINEER analyze 

your product in relation to your 

equipment. He may be able to 

make profitable suggestions. There 

is no obligation. Write for complete Buamining grein stractuve of 
information, today. Acme-rolled Superstrip. 


STRIPED COLORED 


ACME STEEL COMPANY 


GENERAL OFFICES: 2828 ARCHER AVENUE, CHICAGO, ILLINOIS 
Branches and Sales Offices in Principal Cities 


HOT ROLLED + COLD ROLLED fy GALVANIZED + STAINLESS 


Tin Prices and Rumor; 


Low quotations give rise to re. 
ports of buffer pool and of 


reductions in quotas. 


WITH tin around 40¢ a Jb., t 
price of the 1937-38 slum; 

| is groping for consolation. H 
is a fine crop of rumors and s 
statistical interpretation. 

Among the rumors, two 

One concerns revival of the | 
the other a further reduction « 
by the international cartel. 1 
pool idea involves creation of 
Solas and selling agency 
would buy up surplus tin ar 
it as required with the p 
maintaining prices acceptable t 

| ducing states. 

| As to quotas, these now 
70% of the basic level, in 
110% in the final months 


| Actual shipping quotas, how 


ceed the 70° figure slightly, 
allocation of deficiencies of t! 


| which didn’t come up to 1937 
| sibles (BW—Dec18'37,p52) 


There is some cartel oppos 
the buffer pool, and manufacturer 
trust both the pool and redu 


| quotas. Either arouses fears of 


sible shortage as soon as busin 


| up in the United States. (1 


mills in this country are at ab 
of capacity against 90% a 


| automobiles, the other big 
| are lagging similarly.) 


Level of Visible Supplies 


One reason for fearing short 


| that visible supplies (including 
| in the United States and the | 


| Kingdom, supplies afloat, and 

| in Malaya and at the Arnhen 

| in Holland) aren’t much larger 
they were a year ago, as show: 

| following tabulation: 

Visible Supplies of Tin 
(In long tons) 

1936 19 
January ‘ 17,233 
February .... 17,562 
March 18,664 
April 16,869 
May séine 18,380 

| June ' 16,448 

| July . ; 16,759 

TN eee 17,642 
September 16,896 
October ; 19,048 22,865 
November ; 23,148 24,389 

| December . 23,787 27,044 

Those who think of visible su 
as including stocks in the Unite 

and the United Kingdom and s 
afloat (omitting Malaya and A: 
got an agreeable surprise in the 
ary statistics. U. S. and U. K 
were 18,965 tons at the end o! 
month against 20,947 on Dec. 31 
observers contend, however, that 
laya and Arnhem must be allowed ior 
in any accurate appraisal. 
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New Products—New processes, new 


mors 
se lo re. 


and of new applications of old materials and ideas. 








serious accidents can easily happen 0.06 in. thick and more, depending 
when steam or air hose burst or become upon hardness, at a speed of 295 stitches 
ccidentally disconnected., Lorge Auto- per min. Wire staples similar to those 
matic Safety Valve Co.,* 1117 Grand used in most offices, actually punch out 
Ave, Wausau, Wis., has developed a little discs of steel as they go through 
chut-off valve which goes into action the 
instant pressure goes out of balance by Four years of research lie behind the 
reason of such a rupture. Valve opens commercialization of the new ‘Neva 
utomatically after repairs are made. Moth” process. It is being marketed 
by Neva-Moth Corp. of America, 500 
ALTHOUGH it was designed for exact Fifth Ave., New York, under a five year 
natching of colors for any model of any guarantee to mothproof all manner of 
motor car since the 1933 models, the woolen materials permanently and with 
new “Arco Color Matching-Mixing out odor, regardless of dry cleaning 
Machine” should find hundreds of ap- — Jaunde ring, and atmospheric conditions 
slications in other branches of industry. 
As developed by Arco Co., Cleveland, a BurtpiNG managers, who may have be 
come discouraged by the time-consuming 
job of cleaning Venetian blinds, may 
take heart at the advent of a cleaning 
outfit consisting of portable electric 
blower and suction cleaner, flexible hose, 
dust bag, and slotted cleaning tool. As 
developed by Clements Mfg. Co., 6650 
Narragansett Ave., Chicago, the outfit 
straps to the janitor’s back. 





DEMANDs of air conditioning for silent 

efficient ducting are putting pressure on 

sheet metal workers who fabricate the 

straights and bends. Dries & Krump 

framework supports 16 one- Mfg. Co., 74th St. and Loomis Bivd., 

gallon cans of base colors of constant Chicago, is just getting into production 

ting strength. Each can has a cast lid on the new “Chicago Universal Bender,’ 

th inbuilt agitator; a mixing can on a hand brake in which six or mor 

sliding tray travels along either row of special bending jigs can be inserted 
ins. Four gauges and a master formula 

ok complete the outfit 
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DISTRIBUTION is proceeding apace 0% 
“Rotex Automatic Hair ¢€ lipper 
quickly removing hairs from nost 

ning up eyebrows 
simple little device, which was develop 
some while back in Austria, has been 
designed for American tastes by Ray 
mond Loewy, industrial designer, 


Fifth Ave., New York, and is being 


manufactured and marketed in the 
United States exclusively by Rotex Mfg 


Co., In 40-09 2ist St.. Long Island 
City, N. Y. Since the outer cylinder 
the clipper does not move f 
| 


: 
tically impossible for one 


' 


delicate membran 


COMPACT enouc! 


room table, the 


humidifier (for 

heat and evapor 

water per nour 

fragrance that 

outtit, Reid 

furnishes a I d attachment 
persing such med ited inhalant 


doctor may order 





SNow enthusiasts who like to travel Th as QNVueM ae 


and from their favorite ski runs by Ty ee  Atee 
utomobile have been up against a - ; 

ean problem of carrying skis and 

les without scratching the car. Thorp 
& Martin Co., 66 Franklin St., Boston, 

is developed the ‘“‘Auto-Top Ski-Car- 
rier,’ a khaki canvas carrier which 

traps to the top of any closed car and 

fries up to seven pairs of skis and 

es without marring car finish. 


ke 


THE new “Pres-To Oiler” of Dill Mfg. 
Co., Cleveland, looks like a fountain pen 
its owner's pocket. Instead of an 
rthodox spout, it has a steel point which 
emits 1/10 of a drop when it is pressed 
against the mechanism to be oiled. 


Worp comes that the machines used 

n the automotive industry for stitching PRECISION STREET FINDER—In a new 
weather-stripping to garnish moldings, series of big city wall maps developed by 
hbder strips to steel body panels and Hearne Bros., 17 Cadillac Sq.. Detroit, hur- 
insulating pads to steel floor sections, ried hunters for street locations need only 


: “ turn to a built-in index, stretch a tape to a 
are mac tit en- ’ 
wich “y by Bosti ch, Inc., East Green number on the map’s border, and spot the 
ae I. So powerful are the ma- street exactly by means of a numbered 
UlNeS that they stitch through steel scale on the tape. Map illustrated covers 


HEARNE . 
BROTHERS ® as 


g 3e5- %: 


Greater New York: others cover Metro- 
politan New Jersey (Newark, Jersey City, 
Paterson, ete.), Boston, Philadelphia, Bal- 
timore, Pittsburgh, Buffalo, Cleveland, De- 
troit, Cincinnati, Chicago, St. Louis, Mil- 
waukee, and the Twin Cities—Minneapolis 
and St. Paul. All maps are cloth-backed 
and cellulosefaced for permanence, 
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Steel’s at Capacity in Canada 


Dominion mills are going ahead with large-sca\ 
expansion programs under stimulus of British arm. 
ament orders. American interests involved. 








MONTREAL—The world armament race ——_———_—___- 
has given a new lease of life to the STEEL PRODUCTION 
| Canadian steel industry. Though United 

States steel operations have recovered 1929- 100 
slightly from their low of less than 20% | 
of capacity, Canada’s mills are operating 
full time and going ahead with large- 
scale expansion programs. 

Britain’s need for iron ore and steel, 
and Britain’s desire to stimulate sources 
of armament material within the em- 
pire are largely responsible for the cur- 

That's the record of Noel and) rent boom, rather than any marked ex- 
Co., whose modernized plant at pansion in the domestic armament pro- 


Nashville, Tenn., uses Frick two- 
stage compressors for moking 110] 42m. The Dominion, as a matter of 
tons of ice and holding low tem-/| fact, has reduced its defense budget this © QUSINESS were 


peratures in 2'/2 million cubic feet! year slightly below last, and the major 
of cold storage space. in a — expenditures are for aviation equipment. Within the last year, Dominion S$ 
al quads ant dew stilts A year ago representatives of British has acquired four Canadian sul 
government and industrial circles made of United States Steel Corp., 

Recent improvements in refrig-| © survey of Canadian industry. Develop- purchased outright Graham 


erating machinery have been as 7 = se > : st ‘ 
poten. om as nite made in mo-| ments in Spain were threatening to cut Wire Products, Ltd., all in Ont 
for cars. Give your business the| off an important source of iron ore for Primary steel for these newly 























=> 1936 
ba 








\ 


advantages of modern Frick Re-| British steel mills. plants will be shipped from D 
frigeration: write , : , Steel's Sydney plant. Arrangen 
Wabana Mines Furnish Ore now under way for the reorganizat 


orpenoasie REFarGEPaTIO*® Seneca ' 
Fr (8 °O Arrangements were made at that time and rehabilitation by Dominion $ 
- for iron ore shipments to Britain from Nova Scotia Steel & Coal, whi 


Yes ORD, PENNA 


the Wabana mines in Newfoundland, fon ore mines at Wabana, as 

partly owned by Dominion Steel & Coal coal mines and steel plants in 
and partly by the affiliated Nova Scotia Camada. 

Steel & Coal Co. The Wabana mines, Of the four former United 
* WANT BETTER which contain about one-third of the units acquired by Dominion ot 
known iron ore available in North one has been in continuous op« 

WEST COAST America, are unfavorably situated to Canadian Bridge Co. Domini 
serve the North American market but has already reopened the wire 


SALES REPRESENTATION ? had been exporting to Europe, espe- plant, and is now installing n« 


cially Germany, for a long time. chinery in the other plants. 


—-——_- -— 


If your products can utilize the sales stimu- 
lation an alert energetic sales organization The British interests also made ar- Expansion Program Undertaken 
=e oS Pn My ar rangements for purchases of steel and ~~ i S ’ 
profit together. Backe ya u . : 
edge of Coast conditions and business meth- other armament supplies to supplement Algoma Steel Corp., Ltd., suc 
ods with the ability and enthusiasm to build the production of British mills, which Lake Superior Corp., under new 


volume sales, this organization can and will ae : : rte : : a a : 
produce results, Amply financed, we can ex- are operating near capacity. Canadian management, has embarked 

pand sales activities to meet requirements. companies immediately launched plans year plant expansion program, 
Our own warehouse facilities are available if : . , no he ne < _ as » @100 
needed. Headquarters are in San Francisco for expansion of plant facilities. s will cost approximately $1 _ 
and territory can be arranged to mutual satis- Two British- and one American- part of which will be provide if 


—- _ — = owned mill dominate the Canadian in- of a $6,000,000 first mortgag 
z dustry. Dominion Steel & Coal Corp., issue, already authorized. In 

successor to British Empire Steel, has a this organization was largely de; 
contract for shipment of one-third of on rail business for its earnings 
the capacity output of its Sydney steel much as rail expansion has been | 
plant to the English market each year the company has been diversifying 
until 1940. If there is any appreciable production and already has devel 
decline in domestic business, provision substantial export business. 
is made in the contract for increased Most significant of Algoma’s 
shipments to Britain. for expansion is the contemplat« 
velopment of iron ore from the 
000,000-ton siderite deposit 
Michipicoten area in Ontario 
interests are advancing $1,500,0' 
quired for capital expenditures ; th 
tario government is to grant a boun' 
2¢ a unit on all siderite iron or 
duced. 

Steel Co. of Canada’s operation 
























Ze-scale 
h arm. 


ype, 
TION 





 SSeees 


1937 





NESS WEEK 





a Bl SINESS WEEK, FEBRUARY 12, 
S icen confined chiefly to the domestic 
| sarket in which, in the past, it has been 
| jhe dominating factor, although it has 
* interest in the export field. Last sum- 
al this company added to its plant 
apacity by opening a new open hearth 
furnace, and also is constructing a new 
© blooming mill. 
Not only has the armament race stimu- 
lated the business of Canada’s primary 
nroducers, but entrance of secondary 
manufacturers into armament production 
has helped domestic demand for steel. 
The railway equipment companies have 
added military and civil aircraft produc- 
rion to their former activities, and sev- 
eral new companies have been started. 
Canadian Car & Foundry during the last 
year has produced several million dol- 
lars worth of aircraft for export, and 
National Steel Car, in addition to start- 
ing up production of shell parts, also is 
entering aircraft production. Canadian 
Vickers, which was an important pro- 
ducer of armaments during the war, has 
been improving its facilities. Several 
ther concerns have added equipment. 


i 































Military Aircraft Ordered 





The Canadian government has en- 
couraged development of war industries 
through placing orders for new military 
iircraft with Canadian companies, which 
have equipped their plants to handle this 
new business. The contracts have been 
placed on a cost-plus basis, with a maxi- 
mum profit limited to 10%. 

Some slackening of domestic demand 
has caused a slight decline lately from 

record steel mill activity of late 

37. While the industry continues 

operate at levels much higher than 
the mills in the United States, deliveries 
re now up to schedule and the outlook 
for 1938 depends a great deal on the 
trend in the United States. Continuance 
f the recession, and serious price-cut 
ng, would soon have serious repercus- 

ns in the Dominion. 





















Nazis and Business 
Hitler compromises with army. 
Self-sufficiency program re- 
mains unchanged. 







SITTING quietly by their fireside listen- 
ing to the radio one night last week, 
Germans sat up with a start when the 
command came over the air to stand by 

important announcement from 
der Fiibrer. The news came near mid- 
night. The astonished people were told 
that: 

(1) War Minister von Blomberg had 
resigned and his duties had been taken 
over by Chancellor Hitler himself, oper- 
ating through a new appointee, Gen. 
Wilhelm Keitel: 

(2) Col. Gen. von Fritsch had re- 
signed as commander-in-chief of the 
army, and his place filled by Col. Gen. | 
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- fuemy HMeo-/ 


Arrest this enemy of office 

efficiency. End the waste 

of expensive time and 
money due to old filing equipment 
and methods which are inadequate 
for present needs. 


Modernize your office—it pays. 
Install Globe-Wernicke Tri-Guard 
files and the Safeguard filing plan. 
They speed up filing and finding— 
help eliminate errors and delays— 
with less work and expense. 


MODERNIZE YOUR OFFICE-I7¢ Pays 


Increase efficiency and make working conditions more 
leasant with Globe-Wernicke Tri-Guard files and the 
afeguard filing plan. Guides slide on three rods and 
are kept upright without compression. They support 
as well as index contents of drawer. A “V’’-shaped 
filing pocket is formed by a touch of the fingers at any 
subdivision of the file. This feature saves time, work, 
wear and tear on guides, folders and other contents of 
drawer. Ask our local dealer to demonstrate this 
equipment and system—or write to us for illustrated 


filing chart—FREE. 
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Salesmanship 
A plied 





1 w iy cu er, merchan 
dise, yourself—sell more ¢ This 
book shows yi u how se t u 
pon tor f exan 1 





Values 


4. Types of Customer 





6. Building Personality 
7. The Selling Proce 
8. Opening the Sale 
9. Closing the Sale 


10. Super-salesmanship 





24 chapters covering: 
1, What is Salesmanship? 
2. Creative Salesmanship? 

2 
5 
5. Why Customers Buy 
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, von Brauchitsch, formerly 
of the First Army corps; 
(3) Baron Constantin von 


ir 


> | 
had been removed as foreign 
U rl O 18 | ™ and replaced by Joachim vo 
trop, former ambassador to ] 


supposedly chief backer in G 
the German-Italian-Japanese | 


FANFOLD MACHINE Sie 


made president of a new Pri 
Council which includes also vo 
trop, Goering, Goebbels, 

the army and navy, Rudolf H 


ELIMINATES | uty leader of the Nazis—and | 


Lammers, chief of the char 


NEEDLESS (5) The ambassadors 
Rome, Tokio, and London ha 
COSTLY » Jee called ; 
: | (6) Goering had been ma 
MOTION to marshal; 
fh (7) Thirteen army generals 
removed to make way for your 
(8) The recently postponed 
of the Reichstag was set for 
at which time Hitler woul 
future policy, presumably wit 
emphasis on foreign affairs. 


Significance of Hitler’s Action 


What do all of these sud 
drastic moves mean to Germany 
world business ? 

Opposition to the Nazis, pa: 
party extremists, which has bee: 
dering for some time, thr« 
come to a head in the latter 
January in the form of an ari 
The conservative officers, and 
and file of the army, opposed t 
Christianity program of the Naz 
tioned the policy of the strong 
Nazi War Minister von Blombe: 
posed the military alliance wit 


JUST sceleia.| and the anti-Russian pact with 


Users of fanfold machines are as well as participation in the fi 


amazed at the simple, automatic ONE 42 & in Spain, and to a certain extent r 


action of this remarkable new sented the methods of attaining : 
under the Four-Year Plan. 


Burroughs Fanfold Machine. Hitler heard of the plan sn 
: . Carriage Opens , -ATC é an 
They quickly realize that it wari Automatically! quickly, but less decisively than 

not waste costly time—that it Fo ee blood purge of June, 1934, when opp 

does not waste physical effort. Automatically! nents were arrested and summarily s 

See for yourself how it will en- Re His moves last week were a compro 

‘ . . —s Carriage Returns mise with the army. This new evi 

able your operators to sustain Automatically! ¢ ee a 

: spee “ti 4 dence of opposition to the governmen 
high-speed production with Carbons Shift from the officers of the army on 
much less effort, thereby lowering Automatically! any German government must < 
your costs of handling fanfold Then—as the operator removes when undertaking any foreign 
or continuous forms of any kind. the completed set of forms— tures is the best assurance that ot! 


New Forms Lock in Place tions have had out of the Rei 
Automatically! some time that domestic conditions (: 


MAIL THIS COUPON Carriage Closes sides a food shortage) will prevent ‘ 


, from engaging in a gener 
Automatically! many from oe a 
| BURROUGHS ADDING MACHINE Co. The Reich’s self-sufficiency } 
4S Second Bivd., Detroit, Mich. remains the most important d 


bi 














eee ae Cerne Canes Saat Sab Sirs ment in Germany for foreign 
‘cece, THE, MACHINE This will not be changed by the 
-NOT THE OPERATOR - shakeup. Army opposition is not 
DOES MOST OF ciently general and the ultimate 


tary strength in the project off 
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be dropped yet. 
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German shakeup causes shift in foreign policy of many 
countries. Business recession gains in Canada and 
Great Britain. Trade agreements cut some tariffs be- 


low 1922 levels. 


Worzp political policies will shift as a 
result of this week's very significant de- 
lopments in Germany. The arms in- 
in every country will be speeded; 
atic bargaining will be shifted 
ew channels; problems 
ch have been in suspense are likely 
be precipitated by more vigorous ac- 
n by Berlin; backers of various proj- 
ts to remove the most serious obstacles 
world trade are up against a more 
ransigent German government. 
The German shakeup is at least 
temporary victory for the extreme 
Nazis who have been held in check dur- 
ge the last four years more by the con- 
servatism of the army than by any single 
ersonality. Now they have succeeded 
ousting the most influential of the 
leaders from posts where they 
ld effectively oppose Nazi projects, 
1 observers in Berlin believe that the 
maining cabinet posts will soon be 
ken over making the Hitler control 


foreign 





In German Shake-Up 


hen Oppo- 
arily shot 


new 
wernment 


FEwopean 
AST WEEK opposition of conservatives 
in the German army caused the resig- 
of War Minister von Blomberg 
left), forced Chancellor Hitler to keep 
peace by nominally taking over the War 
Ministership himself. Although facts are 
‘earce, observers read the crisis as an in- 
dication that Germany has some fence- 
mending to do at home before she dares 
»'° undertake armed adventures abroad. 
‘Story beginning on page 45). 


hation 





over the dictatorship government as 
complete as the Stalin grip on Moscow. 

The long-term effect is much less 
certain. Added now to the bitter but 
submerged opposition of German Com 
munists, Jews, and church members, are 
respected army leaders who must have 
a large following in the ranks. Thes« 
leaders have opposed 


many of the grandiose economic schemes 


conscientiously 





War Invades Advertising 


European 

EFLECTING the wartime atmosphere, 

billboards in Japan are mostly of tank 

shape. This picture was taken in the 
Ginza, Tokyo's smart shopping district. 





of the Nazis because they believed that 
in the end they would weaken rather 
than strengthen Germany's ability to 
bargain forcefully with other nations. 
Many of them also opposed the alliance 
with Italy, in part because they remem 
bered bitterly that Italy deserted them 
at the beginning of the last war, but in 
part because the well-disciplined Ger 
man soldier has little inherent respect 
for the fighting ability of the Italians. 
The marked improvement in discipline, 
morale, and fighting equipment under 
the Mussolini régime is not enough yet 
to have made Italy a chosen ally as far 
as the average German is concerned. 
A good many of these army leaders 
have been converted to Hitler's foreign 
policy: placing Germany’s claims for a 
return of the old colonial empire sec- 
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Presides over French Chamber 


r 


ih 1 { 
I AST WEEK. for the first time, a Negro 
a presided over the French Chamber of 
who has 


1 deputy 
from Guadeloupe, elected a 
vice-president of the with the 
forming of the new government. Under the 
French set-up, the Chamber has a presi- 
dent and several vice-presidents. When the 
president is busy in committee, one of the 
such 


It was Gratien Candace 
1912 as 
who 
Chamber 


Deputies. 
served continuously since 


and wis 


vice-president. pre-ides It was on 
( andace 


with 


an occasion that M assumed the 


chair, and was greeted an ovation. 





ondary to ) expansion 
frontiers in Europe 


among them pi 
much greater t 
" 


than has pecn 


understandi g wi 


Bri if 


been made virtually pos 


to have ’ 
by the tactless actions of von Ribbentro 
when was ambassador 
That this man 
minister scems to i 

now authority b lev 


isn 


tion for Br 


have come into the o 


Critics 


week wit 


i that I 
worried over the development 
to play for time by flirting again 
the British over some Mediterranean set 
tlement: that Britain 
plete failure of the Halifax mission, js 
maneuvering to break up the Rom« 
Berlin axis. If that can be accomplished, 
London will be ready fo act de isively in 
the Far East with the that it 
will have the cooperation of Washing- 
ton on any course short of war 

In the Orient, Japan—in spite of 
reports that it will invite foreign capital 
to cooperate in the development of its 
Asiatic domain—prepared this week to 
open on Mar. 1 a new central bank at 


h the s estions 


‘ek 


since the com 


assurance 

















Mexican Labor Leader 


Ameri-Candid 

TRONG MAN of the Mexican labor 

movement is Lombardo Toledano, 
shown here addressing a mass meeting pro- 
testing Japan’s invasion of China. Until 
the nation-wide oil strike, organized labor 
in Mexico was badly split. A_ revolt, 
headed by Communists who charged Tole- 
dano with dictatorship, threatened to break 
up the Federation of Mexican Workers. 
But with the strike against foreign oil 
companies (Standard Oil and Royal Dutch 
Shell control 95% of Mexican production), 
the labor schism was largely smoothed 
over. 

As far as the strike is concerned, it seems 
reasonably certain that final judgments by 
courts under Mexico’s strongly nationalistic 
government will favor the workers. 





Peking which will lay the groundwork 
for monetary reform in all of China 


under Japanese control. The currency 
will definitely be tied to the Japanese 
yen, just as the Manchukuan dollar has 
been. Tokyo still dreams of an empire, 
tightly tied to Japan and exploited as 
far as possible by Japanese. 

While forces for and against pending 
trade agreements are lining up in Bri- 
tain, and Canada, and the United States, 
American exporters—speaking through 
the National Foreign Trade Council 
asked Washington to include modifica- 
tion of the transaction tax, surtax, and 
other forms of additional taxes be re- 
moved by Turkey before the new trade 
agreement between these two countries 
is completed. 

In spite of the unexpected weakness 
of the Argentine peso, Brazil's deter- 
mined efforts to end the exchange em- 
bargo has helped to create a more opti- 
mistic outlook for Latin American busi- 
ness. That Washington is determined 
to encourage commerce with this part 
of the world is evident from the an- 
nouncement this week that Joseph P. 
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Kennedy, chairman of the Maritime 
Commission has recommended that the 
three big Panama Pacific liners recently 
withdrawn from the New York-San 
Francisco run be put in the East Coast 
yf South America service, and that 
plans be rushed for the building of 
three new luxury, 25-knot liners for this 
run. The new liners would be capable 
of conversion into airplane carriers. 


Canada 


Business recession grows. Out- 
look for newsprint is not 
bright. France wants a new 
trade agreement. 


OttrawA—The business sag continues 
in Canada. Bank clearings for the past 
week were off $94,000,000, or 24% 
from the corresponding week of 1937, 
the decline being common to the entire 
country and severe in Montreal, To- 
ronto, and Winnipeg. Carloadings were 


down both from the previous 
from last year. Retail and 
trade is uneven. 

During January the rece 
in industry, mining being tl 
tivity to be affected. Heavy 
in Canada have been able t 
or close to Capacity Owing t 
tion of orders but as thes 
off they are not replaced ow 
lag in the automotive and al 
which is now expected to « 
some time. On the west co 
ing has been stimulated 
ocean freight rates. 

The continued slump 
newsprint industry, with no 
pect of revival, helps to d 
nadian picture. Production 
drastically curtailed. Despite 
however, English River Pulp 
ported preparing to start < 
of a $5,000,000 pulp and p 
in the spring near Kenora 
Ontario. 

Rapid 


and continuous 





FOREIGN 


ANGLES 





Trade agreement talks recently raised the 
question among a group of manufacturers 
as to how extensive cuts under the recipro- 
cal trade program have been in terms of 
previous tariff schedules. Washington is 
making a detailed study of this question 
but one independent authority declares that 
289 of the 420 reductions that have been 
made in import duties under the Hull pro- 
gram brought the new duties below those 
in effect under the Fordney-McCumber act 
of 1922. 

* * 
Business evidence of the tightening ties 
between Paris and London is the new 
agreement by France to take measures to 
forbid private radio stations on French 
soil from broadcasting advertisements in 
English beyond the limit of a few minutes 
per program. Britain does not permit ad- 
vertising on the air. Several stations in 
France and Luxemburg have been broad- 
casting popular programs and advertising 
in English, admittedly for the British 
public. 

* * 
It is portentous that the British have put 
Sir Robert Vansittart in charge of the 
newly formed department of propaganda. 
Long the permanent under secretary at the 
foreign office, he is considered one of 
Britain's ablest statesmen. His duty will 
be to “sell” Great Britain to the world; 
and he must be sufficiently clever to 
outsell the Germans and the Italians whose 
extensive broadcasts have been very effec- 
tive. 

* ¢ 
Spanish loyalists evidently will not be sur- 
prised to have their major ports—Barce- 
lona and Valencia—blockaded. American 
publishers of technical magazines this week 
received notice from loyalist headquarters 
to change the address on all subscriptions 
to their agents in Paris from where they 


' 


will evidently be dispatched | 
route is open. 

* ¢ 
European cooperatives have att: 
interest of the Federal Council 
of Christ in America. Under tl 
tion’s leadership, a group is sa 
New York in July to Britai 
Sweden, and Switzerland “to | 
quainted with the people and 
in the major European countries working 
toward peaceful and practical solut 
social and economic problems 

* * 
The gloomy outlook for the franc and for 
business in France is clearly retk 
the steady demand by 
mining stocks, and the lack of i 


all domestic shares. 
* 


investors 


Latvia is preparing to use its surp 
products to supply a shortage of an 
product—wool. More than $200,0 
ing spent on a factory which w 
artificial wool from casein. It 
to provide about 25% of the « 
wool needs. 


is CADP 


* 2 ¢ 
Canadian Broadcasting Corp. recent!) 
creased individual radio recei 
licenses from $2 to $2.50 a year, 
lowed United States broadcasts 
plugged into the Canadian networ 
only modest revision of the advert 
blurbs. Dominion publishers are 
ously protesting the admission of 
ican programs and have appealed 
public to support them. Chief pr 
for the CBC officials who sponsored 
move is the liking of the Canadian ! 
ers for the sprightly American como 
programs. Many listeners think the 
increase in license fee they are to 
charged this year is to pay for the Amer! 
can commercials, and feel they're worth " 
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These Were Our Largest 
Customers Last Year 








1937 1936 % 

(000 omitted) Gain 

Exports ae $534,564 $440,122 21 
United M108 509,508 384,151 33 
288,378 204,348 41 

164,311 129,457 27 

124,166 101,956 22 

109,450 76,041 aa 

95,137 $8,826 62 

94,173 56,910 65 

. 94,093 53,253 77 

92,283 67,421 37 





These Were Our Largest Suppliers 





Imports from— 








. 398,539 375,832 6 
Rritish Malaya 235,194 167,997 40 
lenan 204,202 171,744 19 

4 Kingdom 202,771 200, 385 1 
148,047 127,475 16 

126,207 101,679 24 

RraZz 120,639 102,004 18 
Netherland Indies 115,172 69,805 65 
Br India 103,622 70,340 47 
Chia 103,616 74,232 40 











ide between Canada and France is a 
wse of concern to the French govern- 
ent, and the French Minister to Can- 
sda has made a bid for a new trade 
raty. French exports to Canada have 
76% since 1928 and Ca- 

lian exports to France 33° since 

32, during which period Canadian 
xports to Britain gained 124%, and to 
the United States 9007. Ottawa is will- 

¢ to consider revision of the Franco- 

nadian treaty of 1933. 

The Quebee provincial govern- 
ment, which has just appropriated 
00 for agricultural aid, is 
king a drive for stimulation of the 
ning industry. Its latest move is the 

hase of a gold mine to be used as 
practical training school for young 
iners. This year 100 will be trained. 
1 conjunction with this practical train- 
ag, a school of theoretical mining will 
e established with provincial aid un- 
ler direction of Laval University. 

Aluminum exports from Canada 

year were worth nearly $18,000,- 

). Britain is taking 50%, the United 
and Japan 199% of Cana- 
in output. In 1930, Japan was the 
ef customer. 
ec’s new labor regulations, as 
icipated, have had their application 
postponed. This is in response to com- 

ints of employers and of the Cana- 
dian Manufacturers’ Association that 
in their proposed application the regu- 
lations are to some extent impracticable. 
Objection is more to proposed hours 
of work than to increased wage min- 


mom 














$>5.000. 






















Mates 21 % . 





















Lake Sulphite Co., newest entry 
in the sulphite industry, went into re- 
eivership this week. The company was 
‘ganized early last year to develop for- 
t concessions obtained from the On- 
a0 government. A $5,000,000 plant 
‘ nearing completion, close to that 
mount having been raised in last year’s 
nancing. At this time financing was 
0 have been completed with a bond 
ssue which was prevented by impair- 
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Holding your Own asa 
business executive— 


clarified 
and made 
easter 
by shese books 





THERE is nothing sadder than the cases of star performers in 
production, in sales, accounting, or other departments of b tice, who 
fail to take hold when faced with duties and opportunities. ‘The 
problems of analyzing, deciding, planning, and administering involve broad 
fundamentals that, the successful executive uses every 
day. And to provide a comprehensive, adequate treatment of these principles, 
is the purpose of this library. 


isiness pra 


executive 


consciously or otherwise, 


THE BUSINESS EXECUTIVES’ LIBRARY 
7 volumes, 54 x 8& 2013 pages, illustrated 


ERE is a set of books that deals only with the principles and techniques peculiar 


to the successful handling of executive problems in any line of business. Here are 
books that you can use to clarify your conceptions, and make more effective, your 
handling of the problems of thinking, planning and directing—in short, to get a real 


grasp on the reins of successful executive leadership. 


These books give you the seven fundamental principles upon which executive success 
depends: 1. Know yourself and how to lead others Know business and 
business generally. 3. Know how to organize and manage your own department or an 


your own 


entire organization. 4. Know how to budget and forecast and plan for the future 
5. Know finances and how to make full use of your bank. 6. Know how to talk con- 
vincingly—how to sell your ideas and influence others Know how to think—how to 


analyze problems and arrive at correct solutions. 
these basic principles and shows how they may 


Step by step this Library takes up 
be mastered and applied 


Subjects covered in the Library 


In these books you will find clear statements on the fundamentals of business organiza- 
tion—good management without friction, lost motion or inefficiency and 
training of men—economics in business—curtailing overhead without loss of efhciency— 
maintaining self-confidence—raising organization morate, and a host of other 
that are vital to you today. 


—selection 


subjects 


10 days’ free examination; small monthly payments 


How the books fit your own individual case may be determined from an examination 
of the books themselves. They will be sent on receipt of the coupon below. Should you 
decide to keep them and employ their many helps, then send only vour first smal! remit- 
tance, and the balance in monthly payments, while vou use the books—paying, in all, 
actually less than you would if the books were purchased individually and without the 
installment payment privilege. See how they can serve in aiding your own progress, 
Mail the coupon today. 





. 
McGRAW-HILL BOOK COMPANY, INC. 
330 West 42d Street, New York, N. Y. 
Send me the Business Executives’ Library, 7 volumes, postpaid, for 10 days’ free 
examination Within 10 days of receipt I will send $1.50, and $2.00 monthly until 
$17.50 is paid, or return the books postpaid 
Pe babu sends cages sete enwenencbenies d00064d086ees kamen ceesnesendtnedinds 
ED 606)600006060060N06h006 4600060002 0e0 08 +eenenddetedeenteekeeebeoended 
Gee Ge. nb cecbsesecadecacsoscscsecocceecceseseeseeneococe : 
Position : 
Company ces eerceosce : : Bw 1 5 

(Books sent on approval in U. S. and Canada only.) 
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English “Pickaback” Plane Successful in First Flight 


HE revolutionary “pickaback” plane re- 

cently completed near Rochester, Eng- 
land (BW —Jul31'37,p36), took off in mid- 
air this week for the first time. The suc- 
cessful flight followed weeks in which tests 
have been confined to taxiing the unit 
along the water and taking it a few feet 
into the air. 

Purpose of the invention is to enable 


tome 
the heavily laden, high-speed seaplane to 
be launched in mid-air from the back of 
the mother ship without the risk of take- 
offs from ground level. In the successful 
test, the two pilots remained in telephone 
contact with each other until, at 700 feet, 
they simultaneously pulled levers which 
released the smaller plane. The two 
landed separately. 





ment of working capital. The company 
heads entertain the hope of having the 
receivership terminated soon and plant 
construction completed 


I 

France 
Business is calm, despite Ger- 
man move, but plans for 
speedier rearmament are 
being pushed. 


Paris (Wireless)—France has _ ac- 
cepted the spectacular moves by Ger- 
many in the last 10 days with compara 
tive calm. Paris expects anything from 
Germany been preparing for 
some time for any eventuality. Hitler's 
military force in 


and has 
consolidation of one 
man follows by several weeks a similar 
move by France. Paris expects Ger 
many to make new foreign demands 
this spring, that strategic moves may 
be made in Austria as soon as April. 
It is significant that Britain has an- 
nounced, on the heels of the German 
move, a visit to Paris by the British 
royal family for late this spring. Lon 
don’s ties with Paris are strengthened 
after each new German move follow 
ing the abortive Halitax visit to Berlin 

French business is a little calmer 
this week than last, but is fundament- 
ally no more sound. The franc is weak. 

Prices are hardening again. Unem- 
ployment is higher again this week, but 
still below the figure for this period 
last year. 

Pressure for more rapid rearma- 


ment has increased since the German 
development. Nationalization of the 
arms industries is being speeded up, 
but production is still behind schedule 
The new naval program will be large 


in spite of the financial drain. 


‘ . . 

Great Britain 
Signs of business recession 
spread. Unemployment _ is 
mounting. Return on Argentine 
investment is low. 


LONDON (Cable )—The stock market 
started the weck influenced by the un 
certain foreign political situation. Even 
gilt edge issues, which have been strong 
recently, setback which not 
even the Continental funds 
secking investment could stem 

Unemployment figures were an- 
other pessimistic influence. Between 
Dec. 13 and Jan. 17, the number of 
jobless increased 162,000, from 1,665,- 
407 to 1,827,607. This brings the total 
to the highest level since April 1936. 
A seasonal gain in unemployment is ex- 
pected at this time of year, but the gain 
this year is so much larger than usual 
that it has caused alarm 

The recession is undoubtedly 
spreading in Britain. In the industries 
largely occupied with rearmament, 
there is only a slight slackening of ac- 
tivity, but in almost all other lines the 
decline is assuming considerable pro- 
portions. Building, textiles, and agri- 
culture are especially affected, but even 


suffered a 


inflow of 


FEBRUARY 


commercial shipbuilding is 
pinch of declining internati: 
and falling freight rates 

The’ business atmosphere 
further depressed by news 
that the London clearing bank 
uary made the smallest vol 
in seven months. The / 
industrial index dropped to 
week, the point re 
May 1935. 

Experienced observers | 
luctant to 
Germany because of a la 
clusive proof that the tri 
Nazis is as sweeping as first 


low est 


assess the new 


dicate 

In the 
it is a temptation to 
safety in gilt edge securities 
declines in industrial 
probable with corresponding 
tion for holders when eart 
is again demonstrated 

An average return o! 
on British capital in Argen 
corded in the South Ameri , 
This is an improvement over 
of 1935 and 1936, and is 
since the year of 
compares with 4.9% to 5.6’ 
years before 1931. At the end 
more than £442,000,000 of 
capital was invested in Argent 


present Situation 
invest 


shar 


Crisis 


Germany 


Nazis take over most of govern- 
ment ministries, promise more 
aggressive foreign policy. Four- 
Year Plan will get new backing. 


BERLIN (Cahle)—Germany 
way to complete party contr 
government, 
week's 
here believe that it is 
time until 
labor and justice—are 
Whatever the signs 
the recent threat from the o 
the army, there is no questi 
shifts that have been mad 
few conservative checks 
to radical party schemes 
Foreign policy under \ 
trop is likely to be much mor 
notably in the direction 
and southeastern Europe 
Reorganization of the Mu 
Economics makes it the executiv 
ment of the Four-Year Plan whi 
becomes more than ever the d 
factor in Germany economy. 1 
pointment of three of Goering’s 
military advisors as chiefs of 
sions of the reshuffied ministr 
phasizes the avowedly military ci 
of the new economic setup whict 
slightly tempered by the appoints 
Brinkmann—formerly assistant 
Schacht—as assistant minister 


and of its ind 


crisis is settle 1, but 


the last non-N 


id¢ 


sive, 
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Money and the Markets 


Big Steel’s double piece of news captures attention 


} 
; 


+e 


— 


of the markets. 


immediately and over long term. 


Price cuts can have varying effects, 


Wage agreement 


with C.LO. is subject to abrogation. 


securities markets this weck were 
inded two of the most important 
eces of news in months, and they 
da't quite know what to do about 
em. Both came from the steel indus- 

one a reduction in price on the 
se of steel which plays the biggest 


rt in making automobile bodies, and 


e other the signing of a new wage 


1 


\ 


lustrial Organization and the United 
ites Steel Corp. 
The ramifications of these announce- 
ents, particularly that on prices, go 
beyond the steel industry. The 
nancial community has felt for a long 
1¢ that the expected reduction in steel 
es would be the signal for an all- 
nd cut on automobiles. If the mo- 
r car manufacturers are to cut, they 
| have to get concessions on a lot of 
et things which go into cars, for 


the reduction on steel doesn’t amount 


of govern. 
lise more 
icy. Four- 
backing. 


much per unit. 

This raises the whole question of 
ility of the price structure, and the 
k market always is worried about 

eclines in raw materials and finished 
ods. It raises, too, the matter of 

and earnings, for declining 


ges 


prices usually mean either lower wages 
r smaller corporate profits. 


But, despite these worries, most ob- 
rvers believe that lower prices spell 


more business—not at once, but within 
the fairly near future. There is the 
conviction that the automobile com- 
panies will, at last, be willing to buy 
steel. It is felt, too, that lower prices 
for motor cars would bring the auto 
mobile companies some increase in 
business. 

There was no disposition to feel that 
“Big Steel's” wage contract was entirely 
satisfactory. It simply continued the 
present arrangement with a 10-day 
notice-of-abrogation clause. This, it is 
felt, causes too much uncertainty on 
both sides. Nevertheless, it leaves the 
way open for conferees to sit down and 
readjust terms to Conditions as they may 
exist a month or six months hence. 
Much, thus, depends on the rate of 
steel operations in the next few months 

7 

Wall Street and Reform—tThe pres 
ent officials of the New York Stock 
Exchange obviously were surprised to 
see, on Wednesday morning, printed 
reports that Oliver Max Gardner had 
been decided upon as the non-member, 
paid president of the exchange. And 
this surprise carries the potentialities of 
an internal fignt. 

The letter which Pres. Charles R. 
Gay sent to members that afternoon 
smacks of hard feelings: “Reports as 
to the selection of any one to be presi 





New Exchange Chief? 


Underwood & Under { 
Q! IVER MAX GARDNER, lawyer and 
ex-governor of North Carolina, is called 
by some influential Wall Streeters a “sure 
thing” to become the New York Stock 
Exchange’s new paid president. Mr. 
Gardner denies he is a candidate or that 
he has been approac hed. The choice can- 
not be certain until it has been approved 
by the new Board (which 
hasn't even been nominated, less 
elected). So it looks as if men- 
tioned were the choice of some group of 
exchange members. Yet Mr. Gardner is 
a friend of John W. Hanes, former ex- 
change member who is on the SEC, 
and is a warm supporter of President 
Roosevelt. He could well be the candidate 
of the growing “reform” element on the 
exchange; with Mr. Hanes’ blessing, the 
reform element might quite 
put across its man. 


of Covernors 
much 
anyone 


now 


cone eivably 
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STOCK TRENDS BY MAJOR GROUPS 


Average price of stocks as of the first of the month 
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dent of the New York Stock Exchange 
under the [re}organization plan 

can have no basis in fact. It is incon- 
ceivable that anyone knows anything 
about the election of a president ; 
under the may be 
amended. . . . The selection of a new 
president will be made by the new 
board of governors and the selection of 
the new board will be made by the 
members of the exchange. . . . It is 
unfortunate that any reports should be 
circulated at this time when the admin- 
istration of the exchange is doing its 
utmost to facilitate prompt and con- 
structive consideration of the organiza- 
tion study committee's report [on re- 
would obviously be 


constitution as it 
| 


organization}. It 
improper for anyone now in authority 
in the exchange, or anyone else, to at 
tempt to commit the new board. 
No one has been authorized or can be 
authorized, formally or informally, to 
approach any one on the subject.” 

Those are pretty strong statements. 
They should be interpreted to mean 
that any candidate whose name is men- 
tioned is the choice of a certain group 
within the exchange’s membership and 
nothing more. Such a group, to put 
over its man, would have to win con- 
trol of the board of governors which 
will be elected early in May under the 
reorganization plan. It’s that election 
which holds the seeds of a scrap. 

* 

Exchange Factions—lIf it were not 
for the fact that certain toes seem to 
have been stepped on, it might be as- 
sumed that Mr. Gardner was pretty 
likely to be the new Stock Exchange 
president. Now, however, a lot of usu- 
ally well-informed people are betting 
against him. 

The feeling is that newspaper stories 
mentioning Mr. Gardner have been trial 


balloons sent up by the faction on the 
exchange which is determined to force 
deep-seated reforms. Roughly it might 
be said that the exchange’s membership 
divides into three camps on such a 
the left, or reform group; the 
center, which believes in reform but 
whose methods are more cautious; and 
the right, which has never been in 
sympathy with federal regulation as 
severe as that which has been imposed 
upon the Stock Exchange. 

Equally roughly, it might be said 
that Richard Whitney and E. H. H. 
Simmons, ex-presidents of the exchange, 
lead the right wing, that Pres. Gay 
heads the center, and that John W. 
Hanes, former Stock Exchange member 
and present member of the Securities 
and Exchange Commission, led the left 
until he went to Washington. 

Wall Street, musing over the situa 
tion, reaches the conclusion that it was 
entirely logical for the left to hit upon 
a friend of Mr. Hanes and an out-and- 
out New Dealer to typify and to effect 
reform. Such a one probably would 
have enlisted strong support from the 
center. If the program had been prop- 
erly timed, there wouldn't have been 
much doubt about the selection 
Now, however, the center and the 
right begin to feel that they are having 
someone shoved down their throats 
His high qualifications are one thing; 
the appearance of an effort at stam- 
pede is quite another. 

7 
Precedent—If a fight develops it 
won't be the first one in recent years. 
There was a bitter battle in 1935. Mr. 
Simmons and subsequently Mr. Whitney 
had held the presidency for 11 years— 
through boom and bust. The nominat- 
ing committee was more or less self- 
perpetuating, and there wasn’t any real 


subject: 


probability of an upheaval 
in the spring of 1935 

By then many members 
change were convinced 
ney administration 
with the SEC. The ref 
control of the nominating 
and M:. Gay was placed 
of the official slate. 

A few independent can 
board of governors were p! 
ination, and it appeared for 
that Mr. Whitney would al 
porters to run him as 
He finally 
a number of bitter feud 
in Wall Street. 
Whitney 
he had run 

These old enmities | 
assuaged 
a few new ones 
Gay has tried 
friendly relations with the SEt 


left But 


14 
coulda! 


also refused, 


would I A 


1 | 
in the iast thre 
have Pr 
earnest! 
each new SI 


desires. 
opposed to change, and tl 
wide circulation in 
press. The standpatters 
volt unless the management 
firm stand on SEC matters 
to bickering and hard feelin; 
sides, no matter how adr 
administration attempts to gu 
tiations 
It is 
clearly drawn 
whether federal regulation of st 
kets is a good thing, and on \ 
gree of regulation ts 
with the whole subject 
newspapers by talk of a Rooseve! Hanes 
man for the Stock Exchange pr n 
it would not be at all surprising 
selection of the new board of g 


would split Wall Street wide 
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an official slate and a long 
» of lependent candidates for the 
May election. . 
Annual Reports- The trend toward 
more interesting and informative an- 
qual reports proceeds apace. Among 
those adopting the idea this year is 
Caterpillar Tractor Co. 
Caterpillar always presented a vol- 
minous financial statement to stock- 
lers. This year it goes a step 
er, increasing the size of the pages 
ccommodate charts, line drawings, 
ind pictures to depict the company’s 
operations and its products. Along 
with the illustrations runs a story of the 
business which is sometimes packed 
h facts and at other points high- 
lichted with human interest stories, but 
at all times told with a simplicity and 
¢raightforwardness which sets it apart 
from the old-time, dry report. 
. 
Strong Words—lIn sustaining a per- 
injunction restraining R. J. 
Koeppe & Co. from manipulating the 
ks of the Paducah Cooperage Co. 
the Wahl Co. on the Chicago Stock 
Chicago Curb exchanges, the United 
es Court of Appeals spared no feel- 
gs, saying: 
Not only does the evidence justify 
flower} court’s conclusion, but it 
the only one that can be reconciled 
th the defendant’s cold-blooded, de- 
liberate effort to sell stock to innocent 
rchasers through the subterfuge of 
eging the market and giving it an ap- 
rance of activity which was false and 


manent 
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The defendant argued that the Securi- 

sand Exchange Act would lessen ac- 

ties on the exchanges. To this, Judge 
ns, who wrote the Court of Appeals 
m, rejoined: “Nor will there be 
fable regret if the act successfully 
revents such practices even though 
rket activities are somewhat cur- 

t was the first time that an appeal 

i been taken from a permanent in- 

tion on charges of manipulation. 

stention of the injunction by the 
gher court is regarded by the SEC as 
rance that the courts will support it 
its effort to cut down market jiggles, 
sh sales, and other methods for stim- 
ting false appearances of activity and 
trength in pet stocks. 
* 

e Short Sale Rule—The Securities 
nd Exchange Commission’s new rule to 
event short selling on a declining mar- 

went into force on the New York 

< Exchange on Tuesday. The mar- 

‘was slow. Specialists, upon whom 

new rule places a particular burden 
Bu Jan29'38,p49), haven't had 
ough work to keep warm lately. So 
hey haven't been worried thus far about 
‘<ping long and short orders straight 
pn their books. 
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Nevertheless, they view with misgiv- 
ings the potentialities of the day when 
there will be an active market, a market 
in which they will be required to exer- 
cise the greatest care in determining the 
priority of orders. They wouldn't be 
surprised if many short orders could not 
be executed at all. 

The rule creates one interesting situa- 
tion which the SEC probably didn’t an 
ticipate. transactions in 
“when issued” These ap- 
parently are outlawed on listed markets 

The point is this. A company offers 
shareholders the right to subscribe to a 
new issue, for example. It has been cus- 
tomary to trade in these securities before 
they are issued. Now, when a 
can't sell anything he hasn't got unless 
it goes at a price above the last previous 
sale, these transactions seem 
matically barred. In the case of a “when 
issued” security, there has to be a first 
sale. But nobody has the actual certifi- 
cate to sell. Hence any seller would be 
a short seller—even if he were going to 
subscribe to the new issue. And there 
couldn't be any previous price above 
which he'd be permitted to sell. Maybe 
the SEC will make some exceptions. 

s 
The Specialist’s Problem—W hether 
a person understands floor trading or 
not, it is easy to get an idea how tough 
the new rules can be on the specialist, 
and the extent to which precedence of 


This concerns 
securities. 


seller 


auto 





orders is upset, from the following offi 


cial instructions from the Exchange to 
the specialists: 


It a specialist receives a market 


order to sell 500 shares short at a 
when regular way 
50, he may offer the 500 shares at 5 
A buyer 

lot at 50} If, however. 
only a part of the lot offered at 50}, the 
tl then be 


the last sale was at 


s 


nay take the 500 shares in one 


the buyer takes 


ine ord r may not 
If, while the 500 
shares are offered at 5 
takes place at 50} in 
cialist participate, the 500 


balance of 
offered below 
4, a transaction 
which the spe 
does not 
shares may not then be offered lowe: 
than 50}. If, after offering the 500 
shares at 5O}, the next sale is 49 
500 then be 
! 


lower than 7 


the 


3 
;> 
i not 


shares may olfere< 
“If a specialist receives a mat 
order to sell 100 shares short at a 
when the last sale was 50 and offers tl 
100 shares at 5O4 in accordance with the 
foregoing paragraph, and if he then 
ceives an order to sell 100 shares long 
at 504, the first order has precedenc 
over the second order. If the long order 
had been received before the short order 
the long order would have precedence 
“Whenever the lowest price at which 
a short order may be executed is altered 
by reason of a change in the last sale 
price, the order shall be regarded as a 
new order at the new price and shall 
take its place on the specialist's book as 
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Dust Scourge Carries Threat of Drought 


LOUDS of dust have been surging across 
the southwestern Great Plains area for 
weeks, seriously damaging fall-planted 


grain. Ominous moisture deficiencies pre- 
vail in much of the area from the Missis- 
sippi to the Rocky Mountains, and the Dust 
Bowl has had virtually no precipitation at 
all. Crop forecasters are paying increas- 














ing attention to the portents of another 
drought year—conditions now are as bad 


or worse than at this time in 1936. Above 
is depicted shifting top-soil encroaching 
on a railroad right-of-way in Oklahoma; 
below a typical black blizzard sweeps 
down the main street of the town of 
Guymon, Okla. Wide World Photos 






























though it were a new order received 
the time of the price change. Thus, 
a specialist has an order to sell 100 


shares short at the market and is offer- 
ing the same at 50$ because the last sale 
was at 50, and then receives an order to 
sell 100 long at 503, and if the market 
price then declines to 493, he may offer 
the short stock at 497. If, however, the 
market price then returns to 50 and th 

short order has not bec ecuted, 
may be executed at 50§, Dut is subjec 
to the priority of the long order a 
price already on the specialist's | 
If a specialist has an ord 


1 


shares long at 503 and an order to sell 


] 
OOK. 





sell 200 





§00 shares short which he also is offer- 
ing at SO}, and if 100 shares should be 
taken at 50}, the unexecuted balance of 
the short order may not then | d 
below 50} and at that price is subject to 
the priority of any long stock then on 
the specialist’ s book at 504. 

‘Tt a specialist accepts a short order 
at a limited price such order shall be 
entered on his books along with long 
stock in accordance with the usual prac- 


+ 


re orere 


tice and rules of precedence. Such orders 
may be executed only when permitted 
by the rules, so that as soon as any sale 
has been made at the limited price the 
short order, or the unexecuted balance 
thereof, can be offered only at one-eight 
the actual limit set by the cus- 
tomer. Any balance of the short order 
shall be moved to succeeding higher 
limits as the price advances, and shall 
upon each change of limit be subject to 
the priority of ot! 
on th 1€ speciali st’s book, 

“Likewise, the balance of the short 
rder_ shall be moved to succeeding 
lower permissib le limits [that is, one- 
eighth above tl 
declines, but not below the limit set by 


above 


her limited orders then 


1e last sale} as the price 


the customer. 

“Great care must be exercised by spe- 
cialists in the handling of short limited 
orders. Members entrusting short limited 

rders to specialists will appreciate that 
such orders may not retain ‘their prece- 
dence when the limit at which they can 
be executed is changed as a result of the 
restrictions contained in the rule.” 
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‘Editorially Speaking— 


Cink GABLE is the best-dressed man in 
the country, and President Roosevelt 
Seanks seventh, says the Merchant Tailors 

Association, which doesn't 

but knows that it must limit 
Bits ant a list of 10 best-dressed men 
a = known names in order to get 


nal publicity. 


Tus Neva-Wet Corp. of America has 
| a tie-up with Arthur Murray, 

e master or magnate, who 1s 

«ting his name be used in “Arthur 
Mut rray creations, . complete outfits 
to be worn in the new dance sensations. 
_. Neva-Wet processed, these gar- 

ments will be resistant to perspiration, 
spots, and stains, and repellent to water 
ind moisture.” Wasn't there a song in 
he Student Prince,”” or some other 

that went something like 


Dry in your arms, dear, 

I wear this dress for you, 

Free of all moisture, 

Perspiration, and goo, 

Our paths shan't seva, 

For I shall Wet you Neva, 

And dry in your arms, dear, 

1 wear this dress for you. 
On second thought, maybe we're think- 
ing about “Deep in My Heart, Dear.” 
Since the 1936 election, says Republican 
National Chairman Hamilton, 20,000 
people have given the party more than 
$1 000,000, which, “in a year following 
defeat at the polls, is more money than 
the Republican Party ever received in 
any year following a victory.”” But don’t 

that defeat swell your head, John, 

even though it Aas swelled your war 


hect 
Hes. 


On Dec. 23 the Associated Press sent 
from Chicago the story of Charles 
Hester, “whose head started ticking 
when a shell burst beside him during the 
World War,”” and who had been told 
by physicians of the Veterans Bureau 
that the noise was caused by a hysterical 
tovement of the palatal muscles. And 
n Jan. 23 the United Press sent from 
Oa akland, Calif., the story of Mrs. Betty 
Grose, who for five days had been 
afling the doctors by sneezing every 
20 seconds, and one of whose ears 
whistled for 10 seconds every three 
minutes, presumably because the constant 
neezing had hurt an eardrum. Mr. 
He ster and Mrs. Grose have our sym- 
hy, but we wonder what the A.P. or 
¢ UP. will send out on Feb. 23. 


— hundred members of the Clan 
cLeod on the Island of Skye, Inner 
He tides, assembled in that famous 
Scottish city, London, to pledge loyalty 
to the first woman chief of the clan— 
Flora “The MacLeod,” who succeeds 
her father, Sir Reginald MacLeod. It's 


all very romantic, this clan business; not 
sordid and grasping, like the affairs of a 
chamber of commerce. And up rose the 
new chief of the clan, and she said, said 
she, “Show your loyalty to the clan by 
helping the Island of Skye by eating 
more herring.” 


HAVE you wondered about the Roosevelt | 
the policy that has led | 


foreign policy, 
to a British-American naval ‘“‘understand- 
ing” for joint action in Japan's own 
yard? Wonder no more, for the mystery 
has been solved. Walter Lippmann, 
after talking to the master minds in the 
State Department, comes out with the 
lowdown. The reason we are joining 
naval forces with Britain is to defend 
the Philippines, which we have officially 
decided we do not want, which are now 
in an intermediate stage of independ- 
ence, and which we are to withdraw 
from completely in seven years! 

Ah, but, says Walter Lippmann, con- 
sider: (1) the Philippines may be 
tacked while we've still got them, and 
then we'll have to defend them; 
the Philippines “cannot be defended 
against direct attack”; (3) therefore we 


must defend them indirectly, by sending | 


a strong navy to chum up with the 


British navy beyond the Philippines, | 


in the South China Sea. 
Whew! 


Does anybody suppose that Japan, 
knowing we're going to get out of the 
Philippines, would deliberately attack 
them, and thus provoke a joint Amer- 
ican-British-Russian attack on herself? 
No government is silly enough to be- 
have that way. If we're going to clear 
out of the Philippines, it's the merest 
common sense for Japan to wait until 
we're out, before she tries to move in. 
But if, as Walter Lippmann urges, we 
“have a navy which is . . . decisively 
stronger than Japan in . . . the South 
China Sea,” we won't be “indirectly” 
defending the Philippines—we'll be risk- 
ing a war in Japan’s back yard. 


TAILORS say trousers this spring will be 
narrower and cuffless. Can't a man 
simply cut the cuffs off the pants he 
bought last week? 


BRITAIN’S new First Sea Lord is Sir 
Roger Backhouse. Which reminds us, 
we don’t know why, that in the United 
States navy there’s something called the 
head, and that in the army the very 
same thing is called the rear, and that 
the man detailed to take care of it is 
informally known, in the navy, as the 
captain of the head, and, in the army, 
as the rear admiral. For the true mean- 


ing of these high titles, ask any former | 


service man. 





(2) but | 
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Unexpected Counsel 


To Mr. Roosevelt the report of the 
conference of small business men must 
be as unexpected as if a mouse had 
been in labor and had brought forth 
a mountain. For it is evident that he 
summoned the conference in the ex- 
pectation that it would meekly sub- 
scribe to his policies, which include a 
sharp distinction between small and 
large business; but nine-tenths of the 
report of the conference is a thump- 
ing condemnation of the Administra- 
tion’s enacted laws and of its main 
legislative program in the present ses- 
sion of Congress, and the full em- 
phasis of the small business men is on 
the same points that large business has 
constantly emphasized. 

Aside from proposals for somewhat 
freer credit, and from endorsement of 
anti-chain and similar legislation, the 
conference makes such typically “big 
business” recommendations as these: 
modification of the capital gains tax; 
repeal of the undivided profits tax; a 
balanced budget; return of relief ad- 
ministration to local communities; 
amendment of the Wagner Labor Re- 
lations Act, and rejection of the wage- 
and-hour bill. 

Thus convincing proof is provided 
that business is almost unanimously 
opposed to the methods of the Ad- 
ministration, if not to the academic 
theories by which Administration offi- 
cials explain and justify those meth- 
ods. This is another way of saying 
that all but a negligible fraction of 
the people who ays 3! the capital, the 
management, the facilities, and the 
brains which make possible employ- 
ment, payrolls, a os | na- 
tional wealth and growth, are prac- 
tically a unit in refusing to condone 
the Administration’s conduct. 

Mr. Roosevelt might well give seri- 
ous consideration to their attitude, 
and to its ominous implications. For 
if these people are almost solidly 
against his program, who is for it? 
In the first place, those people are for 
it who are incompetent or unlucky or 
both, and hence personally dependent 
on government aid. They have been 
trained and coddled into a dependent 
state of mind. And also those people 
are for his program who are on the 
government payroll or are under other 
obligation for tangible benefits, or 
who are grateful because their close 
relations are the recipients of such 
bounty. From such groups the Ad- 
ministration draws the bulk of its sup- 


pat To them it makes its appeal. It 
as virtually no following among busi- 
ness men, whether large or small. 

This situation has had no parallel 
in American history for 80 years or 
more. One must go back to the 1850's, 
when the Jacksonian farmer-labor al- 
liance still controlled the country, to 
find an Administration so out of favor 
with business, and business so out of 
favor with an Administration. And in 
Jackson’s days and those of his suc- 
cessors, business was still confined 
very largely to-the East, so that its 
interests could be disregarded without 
inevitable harm to other sections and 
other groups. 

Now that is no longer true. This 
country long ago ceased to be domi- 
nantly agricultural, with a mere busi- 
ness fringe. It is a business country, in 
every section. That is why practically 
every Administration for 80 years has 
fostered the welfare of business. But 
not Mr. Roosevelt. He has skipped 
back three generations to the Jack- 
sonian policies, and has imagined he 
could carry the small business men 
with him. Now he has proof that he 
can’t. 


Effective Beginning 
Of the Pension Raid 


Well, here come those World War 
pensions, those pensions which the 
veterans’ organizations used to say 
they would never ask for, if only they 
got the bonus. They did get the 
bonus but now they are insisting on 
pensions for the widows and orphans 
of veterans. And a House committee 
has approved a bill that is expected to 
cost $36,000,000 in its first year, after 
which the cost would rapidly mount. 

Orphans will get pensions; a widow 
with children, no matter what the date 
of her marriage, will get a pension; 
a childless widow will get a pension 
if she married a veteran not later than 
July 2, 1931, which was nearly 13 


years after the end of the war. Bot 
the American Legion and the Veteras, 
of Foreign Wars approve such ifn 
from the Treasury. 

Pensions are an ultimate certainy 
not only for veterans’ widows agi 
orphans but for the veterans them, 
selves, as all our history proves. y, 
are still paying pensions for the We 
of 1812-15. World War Pensions ar 
coming, but we can fight to delay 
them and limit the raid. The gover. 
ment should provide any amouy 
necessary to care for veterans whoy 
health was impaired by the war, By, 
mere war service does not entitle , 
man or his heirs to any measures of 
bounty or relief not available to gy 
people as a whole. 


Tax Penalty On 
Family Companies 


Although it seems clear that a fairl 
satisfactory tax law will come out of 
this session of Congress, busines 
should not relax its efforts to get a 
much tax reform as possible. The tur 
proposals of the House W ays and 
Means subcommittee represent 4 
marked improvement over the present 
law, but are far from perfect. Among 
the undesirable provisions is one that 
would make it very difficult for 3 
family corporation to  accumulat 
necessary reserves. The special-bracke 
tax on retained earnings 1s particularly 
hard on closely held companies. As 
such a company is usually controlled 
by a single family, the tax would tend 
to make the family sell its control. 

It happens that many sizable com 
panies are controlled by single 
families, and in addition there area 
great number of small companies tha 
are still held by the men who founded 
them or by their descendants, and tha 
are well-managed, and usually pros 
perous, and are the pride of their 
communities. To force these families 
to sell out would be unjust, even i 
normal times. Right now it would k 
inexcusable, because of the difficulty 
of selling. We have done everything 
we could to dry up and strangle the 
stock market, and yet now a House 
subcommitte proposes to do some 
thing that would require the existenct 
of the freest and broadest stock mat- 
ket in the world, in order to suppott 
extensive security underwritings. 


— 
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